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PART A - BIDDING PROCEDURE & REQUIREMENTS
Section |: Invitation for Proposal (IFP)
Section 2: Instructions to Consultants / Firms / Companies
This Section provides information to help service providers Prepare their proposals. Information is
also provided on the submission, opening and evaluation of proposals, contract negotiation and award
of contract. This section contains provisions that are to be used without modifications.
Section 3: Proposal Data Sheet (PDS)
This Section includes provisions specific to procurement and to supplement section, Instructions to
Service Providers. This section may be customized where option is available, in accordance with the
requirement of the procuring entity.
Section 4: Eligible Countries
This Section contains information regarding eligible countries.

Section 5: Evaluation Criteria, Technical Specifications, Schedule of Requirements

This Section includes the details of specifications for the services to be procured and the schedule of
requirements.

Section 6: Standard Forms

This Section includes standard forms for the proposal submission, price schedule and Bid Security
etc. These forms are to be completed and submitted by the service provider as Part of the proposal.

PART B - CONDITIONS OF CONTRACT AND CONTRACT FORMS
Section 7: General Conditions of Contract (GCC)

This Section includes the general clauses to be applied in all the contracts. This section contains
provisions that are to be used without modifications.

Section 8: Special Conditions of Contract (GCC)

This Section consists of Contract Data and Specific Provisions which contains clauses specific to this
contract. This section may be customized where option is available, in accordance with the
requirements of the procuring entity.

Section 9: Contract Forms

This section contains forms which, once completed, will become Part of the contract. The form for

performance guarantee will be submitted by the successful service provider to whom letter of
acceptance is issued, before the award of contract.
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Integrity Pact

The successful service provider shall be required to furnish integrity Pact as per the attached format.
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GOVERNMENT OF KHYBER PAKHTUNKHWA
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No. KPFS&HFA/RFP/LIMS/2025-2026/2

SECTION-I INVITATION FOR PROPOSAL (IFP)

. The Khyber Pakhtunkhwa Food Safety & Halal Food Authority invites technical and financial

proposals from eligible and experienced consultants /firms for Procurement of Laboratory
Information Management System (LIMS) for Provincial Food Testing Laboratory & Center for

Research (PFTLCR).

. The subject procurement shall be conducted in accordance with Single Stage Two Envelope

procedure and shall be evaluated on Quality and Cost Based Selection (QCBS), in terms of the
provisions prescribed in KPPRA Act 2012 and KPPRA Rules 2014, Regulations, Guidelines or
Instructions issued by the Authority (from time to time) and is open to all potential consultants /

firms.

. All Proposal must be accompanied by a bid Security in an acceptable form amounting to (2%) of

the total financial offered cost.
RFP document including Eligibility Criteria, Instructions to Consultants, Technical and Financial
Weightage, TORs, Technical Evaluation Criteria and standard forms may be downloaded from

KPPRA website www.kppra.gov.pk and Procuring Agency’s website www.kpfsa.gov.pk and also

from EPADS website www.kp.eprocure.gov.pk

Separate Technical & Financial proposals prepared in accordance with instructions in the RFP
document, must be submitted on 06/04/2026 not later than 1:00 PM. Technical proposals will be
opened on the same day at 2:00 PM on e-Pak Acquisition & Disposal System (EPADS) in the
presence of bidders or their representatives who choose to attend the opening.

Pre-bid meeting for clarification would be held on 16/03/2026 at 11:30 AM in the Conference
Room of the Directorate General of Khyber Pakhtunkhwa Food Safety & Halal Food Authority at
Ground Floor, New C&W Building, Khyber Road, Police Lines, Peshawar-.
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SECTION-II INSTRUCTIONS TO CONSULTANTS / FIRMS /| COMPANIES
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A. INTRODUCTION

|I. Scope of-
Proposal

The Procuring Entity (PE), as indicated in the Proposal Data Sheet
(PDS) invites Proposal for the provision of Hosting of Services specified
in the PDS and in Section V - Technical Specifications & Schedule
I.I | of Requirements. The name, identification, and number of
items/deliverables are provided in the PDS. The successful Service
Providers will be expected to provide the services within the specified
period and timeline(s) as stated in the PDS.

2. Source of

Funds | 2.1 | Source of funds is referred in Clause-2 of Invitation for Proposals.

3. Eligible Service shall indicate the Part of the proposed contract to be performed by each

Providers

A Service Provider may be natural person, company or firm or public or
semi-public agency of Pakistan or any foreign country, or any combination
of them with a formal existing agreement (on Judicial Papers) in the form
of a joint venture, consortium, or association duly accredited with the
National Office. In the case of a joint venture, consortium, or association,
3 all members shall be jointly and severally liable for the execution of the
Contract in accordance with the terms and conditions of the Contract.
The joint venture, consortium, or association shall nominate a Lead
Member as nominated in the PDS, who shall have the authority to conduct
all business for and on behalf of any and all the members of the joint
venture, consortium, or association during the Bidding process, and in case
of award of contract, during the execution of the contract.

The appointment of Lead Member in the joint venture, consortium, or
3.2 | association shall be confirmed by submission of a valid Power of Attorney
to the Procuring Entity.

A verifiable copy of the agreement that forms a joint venture, consortium

33

or association shall be required to be submitted as Part of the Proposal.

Any Proposal submitted by the joint venture, consortium or association

34 Party and each Party shall be evaluated with respect to its contribution
’ only, and the responsibilities of each Party shall not be substantially altered
without prior written approval of the Procuring Entity and in line with any

instructions issued by the Authority.

The invitation for proposal is open to all prospective Service Providers
35 subject to any provisions of incorporation or licensing by the respective
' national incorporating agency or statutory body such as established for

that Particular trade or business.

Foreign Service Providers must be locally registered with the appropriate
national incorporating body or the statutory body, before Participating in
the national/international competitive tendering with the exception of such
procurements made by the foreign missions of Pakistan. For such purpose
36 the Service Provider must have to initiate the registration process before
the Proposal submission and the necessary evidence shall be submitted to
the Procuring Entity along with their Proposal, however, the final award

will be subject to the complete registration process.

A Service Provider shall not have a conflict of interest. All Service
3.7 | Providers found to have a conflict of interest shall be disqualified. A
Service Provider may be considered to have a conflict of interest with one
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or more Parties in this Bidding process, if they:

a) are associated or have been associated in the Past, directly or
indirectly with a firm or any of its affiliates which have been engaged
by the Procuring Entity to provide consulting services for the
preparation of the design, specifications and other documents to be
used for the procurement of the Services to be purchased under this
Invitation for Proposal.

b) have controlling shareholders in common; or

c) receive or have received any direct or indirect subsidy from any of
them; or

d) have the same legal representative for purposes of this Proposal; or

e) have a relationship with each other, directly or through common
third Parties, that puts them in a position to have access to
information about or influence on the Proposal of another Service
Provider, or influence the decisions of the Procuring Entity regarding
this Bidding process; or

f)  Submit more than one Proposal in this Bidding process.

A Service Provider may be ineligible if —

(@) declared bankrupt or, in the case of company or firm, insolvent;

(b) Payments in favor of the Service Provider is suspended in accordance
with the judgment of a court of law other than a judgment declaring
bankruptcy and resulting (in accordance with the national laws) in the
total or Partial loss of the right to administer and dispose of its
property;

(c) legal proceedings are instituted against such Service Provider involving
an order suspending Payments and which may result, in accordance
with the national laws, in a declaration of bankruptcy or in any other

38 situation entailing the total or Partial loss of the right to administer and
dispose of the property;

(d) the Service Provider is convicted, by a final judgment, of any offence
involving professional conduct;

(e) the Service Provider is blacklisted and hence debarred due to
involvement in corrupt and fraudulent practices, or performance
failure.

(f) The firm, Service Provider and contractor is blacklisted or debarred by
a foreign country, international organization, or other foreign
institutions for the period defined by them.

Service Provider shall provide to the Procuring Entity evidence of their
3.9 | eligibility, proof of compliance with the necessary legal requirements to
carry out the contract effectively.

Service Provider shall provide such evidence of their continued eligibility
3.10 | to the satisfaction of the Procuring Entity, as the Procuring Entity shall
reasonably request.

Service Provider shall submit proposals relating to the nature, conditions
and modalities of sub-contracting wherever the sub-contracting of any

3.11 .
elements of the contract amounting to the more than ten (10) percent of

the Proposal price is envisaged.
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A Service Provider shall submit only one Proposal, in the same bidding

4.1 process, either individually as a Service Provider or as a member in a joint
4. One Pro!aosal venture or any similar arrangement.
per S.erwce No Service Provider can be a sub-contractor while submitting a proposal
Provider 42 |, . . . _—
individually or as a member of a joint venture in the same Bidding process.
A person or a firm cannot be a sub-contractor with more than one Service
43 o -
Provider in the same bidding process.
The Service Provider shall bear all costs associated with the preparation
. and submission of its Proposal, and the Procuring Entity shall in no case be
5. Cost of Bidding > responsible or liable for those costs, regardless of the conduct or outcome
of the bidding process.
B. RFP DOCUMENTS
The Services required, bidding procedures, and terms and
conditions of the contract are prescribed in the RFP
Documents. In addition to the Invitation for Proposal, the
RFP documents which should be read in conjunction with
any addenda issued in accordance with ITC 8.1 include:
Section | -Invitation to Proposals
Section Il Instructions to Service Providers (ITC)
6.1 Section lll Proposal Data Sheet (PDS)
) Section IV Eligible Countries
Section V Technical Specifications, Schedule of
Requirements, Evaluation and Qualification Criteria
Technical Specifications & Schedule of Requirements.
6. Contents of :
Request for Sect!on VI Forms — Propo?sa‘ll
Proposal Section VIl General Conditions of Contract (GCC)
Document Section VIII Special Conditions of Contract (SCC)
Section IX Contract Forms
The number of copies to be completed and returned with

6.2 : e
the Proposal is specified in the PDS.

The Procuring Entity is not responsible for the completeness
of the RFP documents and their addenda, if they were not
obtained directly from the Procuring Entity or the signed pdf

6.3 version from downloaded from the website of the Procuring
Entity. However, Procuring Entity shall place both the pdf
and same editable version to facilitate the Service Provider
for filling the forms.

The Service Provider is expected to examine all instructions,
forms, terms and specifications in the RFP documents.

6.4 Failure to furnish all the information required in the RFP
documents will be at the Service Provider’s risk and may
result in the rejection of his Proposal.

1. Clarification of A prospective Service Provider requiring any clarification of
RFP the RFP documents may notify the Procuring Entity in
documents 7.1 writing or in electronic form that provides a record of the

content of communication at the Procuring Entity's address
indicated in the PDS.

79 The Procuring Entity will within three (3) working days after

) receiving the request for clarification, respond in writing or
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in the electronic form to any request for clarification
provided that such request is received not later than three
(03) days prior to the deadline for the submission of
Proposals as prescribed in ITC 22.1. However, this clause
shall not apply in the case of alternate methods of
Procurement.

7.3

Copies of the Procuring Entity's response will be forwarded
to all identified Prospective Service Providers through an
identified source of communication, including a description
of the inquiry, but without identifying its source.

In case of downloading of the RFP document from the
website of PE, the response of all such queries will also be
available on the same link available at the website.

74

Should the Procuring Entity deem it necessary to amend the
RFP document as a result of a clarification, it shall do so
following the procedure under ITC 8.

7.5

If indicated in the PDS, the Service Provider’s designated
representative is invited at the Service Provider’s cost to
attend a pre-proposal meeting at the place, date and time
mentioned in the PDS. During this pre-proposal meeting,
prospective Service Providers may request clarification of
the schedule of requirement, the Evaluation Criteria or any
other aspects of the RFP document.

7.6

Minutes of the pre-Proposal meeting, if applicable, including
the text of the questions asked by Service Providers,
including those during the meeting (without identifying the
source) and the responses given, together with any
responses prepared after the meeting will be transmitted
promptly to all prospective Service Providers who have
obtained the RFP documents. Any modification to the RFP
documents that may become necessary as a result of the
pre-Proposal meeting shall be made by the Procuring Entity
exclusively through the use of an Addendum pursuant to
ITC 8. Non-attendance at the pre-Proposal meeting will not
be a cause for disqualification of a Service Provider.

8. Amendment of
RFP
documents

8.1

Before the deadline for submission of Proposals, the
Procuring Entity for any reason, whether at its own initiative
or in response to a clarification requested by a prospective
Service Provider or pre-proposal meeting may modify the
RFP documents by issuing addenda.

8.2

Any addendum issued including the notice of any extension
of the deadline shall be Part of the RFP documents pursuant
to ITC 6.1 and shall be communicated in writing or in any
identified electronic form that provide record of the content
of communication to all the Service Providers who have
obtained the RFP documents from the Procuring Entity. The
Procuring Entity shall promptly publish the Addendum at the
Procuring Entity’s web Page identified in the PDS:

Provided that the Service Provider who had either already
submitted their proposal or handed over the proposal to
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the courier prior to the issuance of any such addendum shall
have the right to withdraw his already filed proposal and
submit the revised proposal prior to the original or
extended proposal submission deadline.

83

To give prospective Service Providers reasonable time in
which to take an addendum/corrigendum into account in
preparing their Proposals, the Procuring Entity may, at its
discretion, extend the deadline for the submission of
Proposals

C. PREPERATION OF PROPOSALS

9. Language of

The Proposal prepared by the Service Provider, as well as all
correspondence and documents relating to the Proposal
exchanged by the Service Provider and the Procuring Entity
shall be written in the English language unless otherwise
specified in the PDS. Supporting documents and printed

9.1 literature furnished by the Service Provider may be in
Proposal . .
another language provided they are accompanied by an
accurate translation of the relevant Pages in the English
language unless otherwise specified in the PDS, in which
case, for purposes of interpretation of the Service Provider,
the translation shall govern.
The Proposal prepared by the Service Provider shall
constitute the following components:
I. Form of Proposal and Proposal Prices completed in
accordance with ITC 13 and 14;
2. Details of the Sample(s) where applicable and requested
in the PDS.
3. Documentary evidence established in accordance with
ITC 12 that the Service Provider is eligible and/or
qualified for the subject bidding process;
10. Documents 4. Documentary evidence established in accordance with
Constituting the 10.1 ITC 12.3(a) that the Service Provider has been
Proposal authorized to provide the services in Pakistan;

5. Documentary evidence established in accordance with
ITC |1 that services to be provided by the Service
Provider are eligible services, and conform to the RFP
documents;

6. Bid Security furnished in accordance with ITC 17;

7. Duly Notarized Power of Attorney authorizing the
signatory of the Service Provider to submit the proposal;
and

8. Any other document required in the PDS.

I 1.Documents
Establishing
Eligibility of the
Services and
Conformity to
RFP documents

To establish the conformity of the Services to the RFP
document, the Service Provider shall furnish as Part of its
Proposal the documentary evidence that Services provided
conform to the technical specifications and standards.

1.2

Standards for the provision of the services are intended to
be descriptive only and not restrictive. The Service Provider
may offer other standards of quality provided that it

demonstrates, to the Procuring Entity’s satisfaction, that the
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substitutions ensure substantial equivalence or are superior
to those specified the Section VII, Procuring Entity’s
Requirements.

1.3

The required documents and other accompanying
documents must be in English. In case any other language
than English is used the Pertinent translation into English
shall be attached to the original version.

12. Documents
Establishing
Eligibility and
Qualification of the
Service Provider

12.1

Pursuant to ITC 10, the Service Provider shall furnish, as Part
of its Proposal, all those documents establishing the Service
Provider’s eligibility to Participate in the bidding process
and/or its qualification to perform the contract if its Proposal
is accepted.

12.2

The documentary evidence of the Service Provider’s eligibility
to Proposal shall establish to the satisfaction of the Procuring
Entity that the Service Provider, at the time of submission of
its proposal, is from an eligible country as defined in Section-
4 titled as “Eligible Countries”.

12.3

The documentary evidence of the Service Provider’s
qualifications to perform the contract if its Proposal is
accepted shall establish to the satisfaction of Procuring Entity
that:

a) the Service Provider has the financial, technical, and
supply/production capability necessary to perform the
Contract, meets the qualification criteria specified in PDS.

b) in the case of a Service Provider not doing business within
Pakistan, the Service Provider is or will be (if awarded the
contract) represented by an Agent in Pakistan equipped,
and able to carry out the Service Provider’s maintenance,
repair, and spare Parts-stocking obligations prescribed in
the Conditions of Contract and/or Technical
Specifications.

c) that the Service Provider meets the qualification criteria
listed in the Proposal Data Sheet.

13. Form of
Proposal

13.1

The Service Provider shall fill the Form of Proposal
furnished in the RFP documents. The Proposal Form
must be completed without any alterations to its format and
no substitute shall be accepted.

14. Proposal Prices

14.1

The Proposal Prices quoted by the Service Provider in the
Form of Proposal and in the Price Schedules shall conform to
the requirements specified below in ITC Clause 14 or
exclusively mentioned hereafter in the RFP documents.

14.2

All items in the Schedule of Requirement must be listed and
priced separately in the Price Schedule(s). If a Price Schedule
shows items listed but not priced, their prices shall be
construed to be included in the prices of other items.

14.3

Items not listed in the Price Schedule shall be assumed not to
be included in the Proposal, and provided that the Proposal is
still substantially responsive in their absence or due to their
nominal nature, the corresponding average price of the
respective item(s) of the remaining substantially responsive
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Service Provider(s) shall be construed to be the price of those
missing item(s):

Provided that:

a)  where there is only one (substantially) responsive
Service Provider, or

b) where there is provision for alternate proposals and the
respective items are not listed in the other proposals,

the Procuring Entity may fix the price of missing items in
accordance with market survey, and the same shall be
considered as final price.

14.4

The Proposal price to be quoted in the Form of Proposal in
accordance with ITC 13.1 shall be the total price of the
Proposal, excluding any discounts offered.

14.5

The Service Provider shall indicate on the appropriate Price
Schedule, the unit prices (where applicable) and total
Proposal price of the services it proposes to provide under
the contract.

14.6

Prices quoted by the Service Provider shall be fixed during the
Service Provider’s performance of the contract and not
subject to variation on any account. A Proposal submitted
with an adjustable price will be treated as non-responsive and
shall be rejected, pursuant to ITC 28. The Bidder shall quote
the prices in accordance with the pricing model such as Pay-
as-you-go or any other model specified by the Procuring
Entity.

14.7

If so indicated in the Invitation to Proposals and Instructions
to Service Providers, that Proposals are being invited for
individual contracts (Lots) or for any combination of
contracts (Packages), Service Providers wishing to offer any
price reduction for the award of more than one contract shall
specify in their Proposal the price reductions applicable to
each Package, or alternatively, to individual contracts (Lots)
within a Package.

15. Proposal
Currencies

15.1

Prices shall be quoted in Pakistani Rupees unless otherwise
specified in the PDS.

15.2

For the purposes of comparison of proposals quoted in
different currencies, the price shall be converted into a single
currency specified in the RFP documents. The rate of
exchange shall be the selling rate prevailing seven working
days before the date of opening of the bids specified in the
bidding documents, as notified by the state bank of Pakistan

15.3

Service Providers shall indicate details of their expected
foreign currency requirements in the Proposal.

16. Proposal

Validity Period

16.1

Proposals shall remain valid for the period specified in the
PDS after the Proposal submission deadline prescribed by
the Procuring Entity. A Proposal valid for a shorter period
shall be rejected by the Procuring Entity as non-responsive.
The period of Proposal validity will be determined from the
complementary proposal securing instrument i.e. the expiry
period of Bid Security.
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16.2

Under exceptional circumstances, prior to the expiration of
the initial Proposal validity period, the Procuring Entity may
request the Service Providers’ consent to an extension of the
period of validity of their Proposals. The request and the
Service Providers responses shall be made in writing or in
electronic forms that provide record of the content of
communication. The Bid Security provided under ITC 17
shall also be suitably extended. A Service Provider may refuse
the request without forfeiting its bid security. A Service
Provider agreeing to the request will not be required nor
permitted to modify its Proposal, but will be required to
extend the validity of its Bid Security for the period of the
extension, and in compliance with ITC 17 in all respects.

17. Bid Security

17.1

Pursuant to ITC 10, unless otherwise specified in the PDS,
the Service Provider shall furnish as Part of its Proposal, a Bid
Security in form of a fixed amount not exceeding five percent
of the estimated value of procurement determined by the
Procuring Entity and in the amount and currency specified in
the PDS.

17.2

The Bid Security is required to protect the Procuring Entity
against the risk of Service Provider’s conduct which would
warrant the security’s forfeiture, pursuant to ITC 17.9.

17.3

The Bid Security shall be denominated in the local currency
or in another freely convertible currency, and it shall be in the
form specified in the PDS and valid for twenty-eight (28) days
beyond the end of the validity of the Proposal. This shall also
apply if the period for Proposal Validity is extended. In either
case, the form must include the complete name of the Service
Provider;

17.4

The Bid Security (if required) shall be in accordance with Rule
2(1)(c) of the procurement rules.

17.5

The Bid Security shall be Payable promptly upon written
demand by the Procuring Entity in case any of the conditions
listed in ITC 17.9 are invoked.

17.6

Any Proposal not accompanied by a Bid Security (if required)
in accordance with ITC 17.1 or 17.3 shall be rejected by the
Procuring Entity as non-responsive, pursuant to ITC 28.

7.7

Unsuccessful Service Providers’ Bid Security will be
discharged or returned as promptly as possible, however in
no case later than thirty (30) days after the expiration of the
period of Proposal Validity prescribed by the Procuring Entity
pursuant to ITC 16. The Procuring Entity shall make no claim
to the amount of the Bid Security, and shall promptly return
the Bid Security document, after whichever of the following
that occurs earliest:

(a) the expiry of the Bid Security;

(b) the entry into force of a procurement contract and the
provision of a Performance Guarantee (or guarantee),
for the performance of the contract if such a security (or
guarantee), is required by the Proposal documents;
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(c) the rejection by the Procuring Entity of all Proposals;

(d) the withdrawal of the Proposal prior to the deadline for
the submission of Proposals, unless the Proposal
documents stipulate that no such withdrawal is
permitted.

17.8

The successful Service Provider’s Bid Security will be
discharged upon the Service Provider signing the contract
pursuant to ITC 41, or furnishing the Performance
Guarantee, pursuant to ITC 42.

17.9

The Bid Security may be forfeited:

a)  if a Service Provider:

i)  withdraws its Proposal during the period of Proposal
Validity as specified by the Procuring Entity, and referred by
the Service Provider on the Form of Proposal except as
provided for in ITC 16.2; or

ii) does not accept the correction of errors pursuant to
ITC 30.3; or

b) in the case of a successful Service Provider, if the Service
Provider fails:

i) to sign the contract in accordance with ITC 41; or

ii) to furnish Performance Guarantee in accordance with
ITC 42.

17.10

The Bid Security shall be valid for a period specified in PDS.
Proposals with shorted Bid Security validity period shall be
rejected straight away.

18. Alternative
Proposals by
Service Providers

18.1

Service Providers shall submit offers that comply with the
requirements of the RFP documents, including the basic
Service Provider’s technical design as indicated in the
specifications and Schedule of Requirements. Alternatives will
not be considered, unless specifically allowed for in the PDS.
If so allowed, ITC 19.2 shall prevail.

19. Withdrawal,
Substitution, and
Madification of
Proposals

19.1

Before proposal submission deadline, any Service Provider
may withdraw, substitute, or modify its Proposal after it has
been submitted by sending a written notice, duly signed by an
authorized  representative, and the corresponding
substitution or modification must accompany the respective
written notice.

19.2

Proposals requested to be withdrawn in accordance with ITC
19.1 shall be returned unopened to the Service Providers.

20. Format and
Signing of Proposal

20.1

The Service Provider shall prepare an original and the number
of copies of the Proposal as indicated in the PDS, clearly
marking each “ORIGINAL” and “COPY,” as appropriate. In
the event of any discrepancy between them, the original shall
prevail:

20.2

The original and the copy or copies of the Proposal shall be
typed or written in indelible ink and shall be signed by the
Service Provider or a person or persons duly authorized to
sign on behalf of the Service Provider. This authorization shall
consist of a written confirmation as specified in the PDS and
shall be attached to the Proposal. The name and position held
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by each person signing the authorization must be typed or
printed below the signature. All Pages of the Proposal, except
for un-amended printed literature, shall be initialed by the
person or persons signing the Proposal.

20.3

Any interlineations, erasures, or overwriting shall be valid
only if they are signed by the person or persons signing the
Service Provider.

D. SUBMISSION OF PROPOSALS

The PE may adopt any of the procedures given in section 28
of the KPPRA Act for submission of proposal. In case the
proposal is invited under single stage two envelope
procedure, the proposal shall comprise two envelopes
submitted simultaneously, one called the Technical Proposal
and the other Financial Proposal. Both envelopes to be
enclosed together in an outer single envelope called the
Proposal. Each Service Provider shall submit its proposal as
under:

211 (@) Service Provider shall submit its TECHNICAL
PROPOSAL and FINANCIAL PROPOSAL in separate
inner envelopes and enclosed in a single outer envelope.
(b) ORIGINAL and each copy of the Proposal shall be
separately sealed and put in separate envelopes and
marked as such.
21. Sealing and (c) Ihe en\./elopes colnfjaining Ithe OR(IjGIclI\éAL an;j /cf)dpies.f\‘/vig
Marking of e put in one sealed envelope and addressed / identifie
Proposals as given in Sub- Clause 21.2.
The inner and outer envelopes shall:
a) be addressed to the Procuring Entity at the address
provided in the Proposal Data;
b) bear the name and identification number of the contract
as defined in the PDS; and provide a warning not to open
212 before the time and date for proposal opening, as
) specified in the Proposal Data pursuant to ITC 25.1.
¢) In addition to the identification required in Sub- Clause
21.2 hereof, the inner envelope shall indicate the name
and address of the Service Provider to enable the
proposal to be returned unopened in case it is declared
“late” pursuant to Clause ITC.23
If all envelopes are not sealed and marked as required by ITC
213 21.2 and ITC 21.2 or incorrectly marked, the Procuring
' Entity will assume no responsibility for the misplacement or
premature opening of Proposal.
21 Proposals shall be received by the Procuring Entity no later
) than the date and time specified in the PDS.
22. Deadline for Thg Pr'?curin.g Entity may, in excePtionaI circumstar)cgs and
Submission of at its discretion, extgnd the deadline for the 'subm|SS|on of
Proposals 229 Proposals by amending the RFP documents in accordance
P

with ITC 8, in which case all rights and obligations of the
Procuring Entity and Service Providers previously subject to
the deadline will thereafter be subject to the new deadline.
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The Procuring Entity shall not consider for evaluation any
23.1 Proposal that arrives after the deadline for submission of
Proposals, in accordance with ITC 22.
Any Proposal received by the Procuring Entity after the
deadline for submission of Proposals shall be declared late,
recorded, rejected and returned unopened to the Service
Provider.
A Service Provider may withdraw its Proposal after it has
been submitted, provided that written notice of the
withdrawal of the Proposal, is received by the Procuring
Entity prior to the deadline for submission of Proposals.
Revised proposal may be submitted after the withdrawal of
the original proposal in accordance with the provisions
referred in ITC 21. However, in no case the revised proposal
be submitted after the submission deadline.
E. OPENING AND EVALUATION OF PROPOSALS
The Procuring Entity will open all Proposals, in public, in the
presence of Service Providers’ or their representatives who
choose to attend, and other parties with a legitimate
25.1 interest in the Proposal proceedings at the place, on the
date and at the time, specified in the PDS. The Service
Providers’ representatives present shall sign a register as
proof of their attendance.
First, envelopes marked “WITHDRAWAL” shall be opened
and read out and the envelope with the corresponding
proposal shall not be opened, but returned to the Service
25.2 Provider. No proposal withdrawal shall be permitted unless
the corresponding Withdrawal Notice contains a valid
authorization to request the withdrawal and is read out at
proposal opening.
Second, outer envelopes marked “SUBSTITUTION” shall be
opened. The inner envelopes containing the Substitution
25. Opening of Proposal shall be exchanged for the corresponding Original
Proposals Proposal being substituted, which is to be returned to the
253 . .
Service Provider unopened. No envelope shall be
substituted unless the corresponding Substitution Notice
contains a valid authorization to request the substitution and
is read out and recorded at proposal opening.
Next, outer envelopes marked “MODIFICATION” shall be
opened. No Technical Proposal and/or Financial Proposal
shall be modified unless the corresponding Modification
Notice contains a valid authorization to request the
modification and is read out and recorded at the opening of
the Proposals. Any Modification shall be read out along with
the Original Proposal except in case of Single Stage Two
Envelope Procedure where only the Technical Proposal,
both Original as well as Modification, are to be opened, read
out, and recorded at the opening. Financial Proposal, both
Original and Modification, will remain unopened till the
prescribed financial proposal opening date.

23. Late Proposals

23.2

24.1
24. Withdrawal of
Proposals

24.2

254
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255

Other envelopes holding the Proposals shall be opened one
at a time, in case of Single Stage One Envelope Procedure,
the Service Providers names, the Proposal prices, the total
amount of each Proposal and of any alternative Proposal (if
alternatives have been requested or permitted), any
discounts, the presence or absence of Bid Security and such
other details as the Procuring Entity may consider
appropriate, will be announced by the Procurement
Committee.

25.6

The Procuring Entity will open the Technical Proposals in
public at the address, date and time specified in the PDS in
the presence of Service Providers™ designated
representatives who choose to attend and other parties
with a legitimate interest in the Proposal proceedings. The
Financial Proposals will remain unopened and will be held in
custody of the Procuring Entity until the specified time of
their opening.

25.7

The envelopes holding the Technical Proposals shall be
opened one at a time, and the following read out and
recorded: (a) the name of the Service Provider; (b) whether
there is a modification or substitution; (c) the presence of a
bid Security, if required; and (d) Any other details as the
Procuring Entity may consider appropriate.

25.8

Proposals not opened and not read out at the Proposal
opening shall not be considered further for evaluation,
irrespective of the circumstances. In particular, any discount
offered by a Service Provider which is not read out at
Proposal opening shall not be considered further.

259

Service Providers are advised to send in a representative
with the knowledge of the content of the Proposal who shall
verify the information read out from the submitted
documents. Failure to send a representative or to point out
any un-read information by the sent Service Provider’s
representative shall indemnify the Procuring Entity against
any claim or failure to read out the correct information
contained in the Service Provider’s Proposal.

25.1

No Proposal will be rejected at the time of Proposal
opening except for late Proposals which will be returned
unopened to the Service Provider, pursuant to ITC 23.

25.11

The Procuring Entity shall prepare minutes of the Proposal
opening. The record of the Proposal opening shall include, as
a minimum: the name of the Service Provider and whether
or not there is a withdrawal, substitution or modification,
the Proposal price if applicable, including any discounts and
alternative offers and the presence or absence of a Bid
Security.

25.12

The Service Providers’ representatives who are present shall
be requested to sign on the attendance sheet. The omission
of a Service Provider’s signature on the record shall not
invalidate the contents and affect the record. A copy of the
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record shall be distributed to all the Service Providers.

25.13

A copy of the minutes of the Proposal opening shall be
furnished to individual Service Providers upon request.

25.14

After the evaluation and approval of technical proposal the
Procuring Entity, shall at a time within the proposal validity
period, publically open the financial proposals of the
technically accepted proposals only. The financial proposal of
proposals found technically non-responsive shall be returned
un-opened to the respective Service Providers subject to
redress of the grievances from all tiers of grievances.

26. Confidentiality

26.1

Information relating to the examination, clarification,
evaluation and comparison of Proposals and
recommendation of contract award shall not be disclosed to
Service Providers or any other persons not officially
concerned with such process until the time of the
announcement of the respective evaluation report.

26.2

Any effort by a Service Provider to influence the Procuring
Entity processing of Proposals or award decisions may result
in the rejection of its Proposal.

26.3

Notwithstanding ITC 27.2 from the time of Proposal
opening to the time of contract award, if any Service
Provider wishes to contact the Procuring Entity on any
matter related to the Bidding process, it should do so in
writing or in electronic forms that provides record of the
content of communication.

27. Clarification
of Proposals

27.1

To assist in the examination, evaluation and comparison of
Proposals of the Service Providers, the Procuring Entity may,
ask any Service Provider for a clarification of its Proposal
including breakdown of prices. Any clarification submitted by
a Service Provider that is not in response to a request by
the Procuring Entity shall not be considered.

27.2

The request for clarification and the response shall be in
writing or in electronic forms that provide record of the
content of communication. No change in the prices or
substance of the Proposal shall be sought, offered, or
permitted.

27.3

The alteration or modification in the PROPOSAL which in any
way affect the following parameters will be considered as a
change in the substance of a proposal:

a) evaluation & qualification criteria;

b) required scope of work or specifications;

c) all securities requirements;

d) tax requirements;

e) terms and conditions of RFP documents.

f)  change in the ranking of the Service Provider

274

From the time of Proposal opening to the time of Contract
award if any Service Provider wishes to contact the Procuring
Entity on any matter related to the Proposal it should do so
in writing or in electronic forms that provide record of the
content of communication.
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28. Preliminary
Examination of
Proposals

28.1

Prior to the detailed evaluation of Proposals, the Procuring
Entity will determine whether each Proposal:

(@) meets the eligibility criteria defined in ITC 3 and ITC 4;

(b) has been prepared as per the format and contents
defined by the Procuring Entity in the RFP documents;

(c) has been properly signed;

(d) is accompanied by the required securities; and

(e) is substantially responsive to the requirements of the RFP
documents.

The Procuring Entity's determination of a proposal’s
responsiveness will be based on the contents of the Proposal
itself.

28.2

A substantially responsive Proposal is one which conforms to
all the terms, conditions, and specifications of the RFP
documents, without material deviation or reservation. A
material deviation or reservation is one that: -

a) affects in any substantial way the scope, quality, or
performance of the Services;

b) limits in any substantial way, inconsistent with the
RFP documents, the Procuring Entity's rights or the Service
Providers obligations under the Contract; or

c) if rectified, would affect unfairly the competitive
position of other Service Providers presenting substantially
responsive Proposals.

283

The Procuring Entity will confirm that the documents and
information specified under ITC 10, 11 and 12 have been
provided in the Proposal. If any of these documents or
information is missing, or is not provided in accordance with
the Instructions to Service Providers, the Proposal shall be
rejected.

284

If a Proposal is not substantially responsive, it will be rejected
by the Procuring Entity and may not subsequently be
evaluated for complete technical responsiveness.

29. Examination
of Terms and
Conditions;
Technical
Evaluation

29.1

The Procuring Entity shall examine the Proposal to confirm
that all terms and conditions specified in the GCC and the
SCC have been accepted by the Service Provider without

any material deviation or reservation.

29.2

The Procuring Entity shall evaluate the technical aspects of
the Proposal submitted in accordance with ITC 21, to
confirm that all requirements specified in Section V -
Schedule of Requirements, Technical Specifications
of the RFP documents have been met without material
deviation or reservation.

293

If after the examination of the terms and conditions and the
technical evaluation, the Procuring Entity determines that
the Proposal is not substantially responsive in accordance
with ITC 28, it shall reject the Proposal.

30. Correction of

30.1

Proposals determined to be substantially responsive will be
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Errors checked for any arithmetic errors. Errors will be corrected

as follows: -

(@) if there is a discrepancy between unit prices and the
total price that is obtained by multiplying the unit price
and quantity, the unit price shall prevail, and the total
price shall be corrected, unless in the opinion of the
Procuring Entity there is an obvious misplacement of
the decimal point in the unit price, in which the total
price as quoted shall govern and the unit price shall be
corrected;

(b) if there is an error in a total corresponding to the
addition or subtraction of sub-totals, the sub-totals shall
prevail and the total shall be corrected; and

(c) where there is a discrepancy between the amounts in
figures and in words, the amount in words will govern.

(d) Where there is discrepancy between grand total of
price schedule and amount mentioned on the Form of
Proposal, the amount referred in Price Schedule shall be
treated as correct subject to elimination of other
errors.

The amount stated in the Proposal will, be adjusted by the

Procuring Entity in accordance with the above procedure

for the correction of errors and, with the concurrence of

30.2 the Service Provider, shall be considered as binding upon the

Service Provider. If the Service Provider does not accept the

corrected amount, its Proposal will then be rejected, and

the Bid Security may be forfeited.

To facilitate evaluation and comparison, the Procuring Entity

will convert all Proposal prices expressed in the amounts in

various currencies in which the Proposal prices are payable.

For the purposes of comparison of proposals quoted in

31.1 different currencies, the price shall be converted into a

single currency specified in the RFP documents. The rate of

exchange shall be the selling rate prevailing seven working
days before the date of opening of the bids specified in the
bidding documents, as notified by the state bank of Pakistan.

The currency selected for converting Proposal prices to a

common base for the purpose of evaluation, along with the

source and date of the exchange rate, are specified in the

PDS.

The Procuring Entity shall evaluate and compare only the

32.1 Proposals determined to be substantially responsive,

pursuant to ITC 28.

32. Evaluation of In evaluating the Technical Proposal of each Proposal, the

Proposals Procuring Entity shall use the criteria and methodologies

322 listed in the PDS and in terms of Statement of Requirements

and Technical Specifications. No other evaluation criteria or

methodologies shall be permitted.

31. Conversion to
Single Currency

31.2

33. Domestic

Preference 33.1 Not Applicable in case of Services.
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34. Determinatio
n of Best Evaluated
Proposal

34.1

In case where the Procuring Entity adopts the Cost Based
Evaluation Technique and, the proposal with the lowest
evaluated price from amongst those which are eligible,
compliant and substantially responsive shall be the Best
Evaluated Bid.

342

The Procuring Entity may adopt the Quality & Cost Based
Selection Technique or any other technique provided under
the Rules and best suited to the PE with prior corresponding
changes in these SRFP:

In such cases, the Procuring Entity may allocate certain
weightage to these factors as a part of Evaluation Criteria,
and may determine the ranking of the Service Providers on
the basis of combined evaluation in accordance with the
provisions of the KPPRA Act and Rules.

35. Abnormally
Low Financial
Proposal

35.1

If the PE is of the view that the Proposal price is abnormally
low, the Procuring Entity shall perform price analysis either

during determination of Best Evaluated Proposal or as a part
of the post-qualification process. The following process shall

apply:

(@) The Procuring Entity may reject a Proposal if the
Procuring Entity has determined that the price in
combination with other constituent elements of the
Proposal is abnormally low in relation to the subject
matter of the procurement (i.e. scope of the
procurement or ancillary services) and raises concerns
as to the capability and capacity of the respective
Service Provider to perform that contract;

(b) Before rejecting an abnormally low Proposal the
Procuring Entity shall request the Service Provider an
explanation of the Proposal or of those parts which it
considers contribute to the Proposal being abnormally
low; take account of the evidence provided in response
to a request in writing; and subsequently verify the
Proposal or parts of the Proposal being abnormally low;

(c) The decision of the Procuring Entity to reject a
Proposal and reasons for the decision shall be recorded
in the procurement proceedings and promptly
communicated to the Service Provider concerned;

(d) The Procuring Entity shall not incur any liability solely
by rejecting abnormally Proposal; and

(e) An abnormally low Proposal means, in the light of the
Procuring Entity’s estimate and of all the Proposals
submitted, the Proposal appears to be abnormally low
by not providing a margin for normal levels of profit.

In order to identify the Abnormally Low Proposal (ALB)
following approaches can be considered to minimize the
scope of subjectivity:

(i) Comparing the proposal price with the cost estimate;

(i) Comparing the proposal price with the proposals offered
by other Service Providers submitting substantially responsive
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proposals; and

(iii) Comparing the proposal price with prices paid in similar
contracts in the recent past either government- or
development Partner-funded.

35.2

The Procuring Entity will determine to its satisfaction
whether the Service Provider that is selected as having
submitted the Best Evaluated Proposal is qualified to perform
the contract satisfactorily, in accordance with the criteria
listed in ITC 12.3.

353

The determination will take into account the Service
Provider’s financial, technical, and production capabilities. It
will be based upon an examination of the documentary
evidence of the Service Provider’s qualifications submitted by
the Service Provider, pursuant to ITC 12.3, as well as such
other information as the Procuring Entity deems necessary
and appropriate. Factors not included in these RFP
documents shall not be used in the evaluation of the Service
Providers’ qualifications.

354

Procuring Entity may seek “Certificate for Independent Price
Determination” from the Service Provider and the results of
reference checks may be used in determining an award of
contract.

Explanation: The Certificate shall be furnished by the Service
Provider. The Service Provider shall certify that the price is
determined keeping in view of all the essential aspects such
as raw material, its processing, value addition, optimization
of resources due to economy of scale, transportation,
insurance and margin of profit etc.

355

An affirmative determination will be a prerequisite for award
of the contract to the Service Provider. A negative
determination will result in rejection of the Service
Provider’s Proposal, in which event the Procuring Entity will
proceed to the next ranked Service Provider to make a
similar determination of that Service Provider’s capabilities
to perform satisfactorily.

F. AWARD OF CONTRACT

36. Criteria of

Subject to ITC 37, the Procuring Entity will award the
Contract to the Service Provider whose Proposal has been
determined to be substantially responsive to the RFP
documents and who has been declared as Best Evaluated
Service Provider, provided that such Service Provider has

Award 36.1 been determined to be:
a) eligible in accordance with the provisions of ITC 3;
b) is determined to be qualified to perform the Contract
satisfactorily; and
c) Successful negotiations have been concluded, if any.
Negotiations may be undertaken with the Best Evaluated
37. Negotiations 37| Proposal relating to the following areas:

a) a minor alteration to the technical details of the
statement of requirements;
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b) reduction of quantities for budgetary reasons, where the
reduction is in excess of any provided for in the Proposal
documents;

c) a minor amendment to the special conditions of
Contract;

d) finalizing Payment arrangements;

e) delivery arrangements;

f) the methodology for provision of related services; or

g) clarifying details that were not apparent or could not be
finalized at the time of Bidding;

37.2

Where negotiation fails to result in an agreement, the
Procuring Entity may invite the next ranked Service Provider
for negotiations. Where negotiations are commenced with
the next ranked Service Provider, the Procuring Entity shall
not reopen earlier negotiations.

38. Procuring
Entity’s Right to
reject All
Proposals

38.1

Notwithstanding ITC 36, the Procuring Entity reserves the
right to reject all the proposals and to annul the Bidding
process at any time prior to Acceptance of a Proposal,
without thereby incurring any liability to the affected Service
Provider or Service Providers.

382

Notice of the rejection of all Proposals shall be given
promptly to all Service Providers that have submitted
Proposals.

383

The Procuring Entity shall upon request communicate to any
Service Provider the grounds for its rejection of its
Proposals, but is not required to justify those grounds.

39. Procuring
Entity’s Right to
Vary Quantities at
the Time of Award

39.1

The Procuring Entity reserves the right at the time of
contract award to increase or decrease the requirement of
related services originally specified in these RFP documents
(schedule of requirements) provided this does not exceed
by the percentage indicated in the PDS, without any change
in unit price or other terms and conditions of the Proposal
and RFP documents.

40. Notification of
Award

40.1

Prior to the award of contract, the Procuring Entity shall
issue a Final Evaluation Report giving justification for
acceptance or rejection of the proposals.

40.2

Where no complaints have been lodged, the Service
Provider whose Proposal has been accepted will be notified
of the award by the Procuring Entity prior to expiration of
the Proposal Validity period in writing or electronic forms
that provide record of the content of communication. The
Letter of Acceptance will state the sum that the Procuring
Entity will Pay the successful Service Provider in
consideration for the execution of the scope of works as
prescribed by the Contract (hereinafter and in the Contract
called the "Contract Price).

40.3

The notification of award will constitute the formation of
the Contract, subject to the Service Provider furnishing the
Performance Guarantee in accordance with ITC 42 and
signing of the contract in accordance with ITC 41.2.
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Upon the successful Service Provider’s furnishing of the
Performance Guarantee pursuant to ITC 42, the Procuring
Entity will promptly notify each unsuccessful Service
Provider, the name of the successful Service Provider and
the Contract amount and will discharge the Bid Security of
the Service Providers pursuant to ITC 17.7.

Promptly after notification of award, Procuring Entity shall
send the successful Service Provider the draft agreement,
incorporating all terms and conditions as agreed by the
parties to the contract.

Immediately after the Redressal of grievance by the
GRO/GRC, and after fulfillment of all conditions
precedent of the Contract Form, the successful Service
Provider and the Procuring Entity shall sign the contract.
After the receipt of the Letter of Acceptance, the successful
Service Provider, within the specified time, shall deliver to
the Procuring Entity a Performance Guarantee in the

42.1 amount and in the form stipulated in the PDS and SCC,
denominated in the type and proportions of currencies in
the Letter of Acceptance and in accordance with the

42. Performance Conditions of Contract.

Guarantee If the Performance Guarantee is provided by the successful
42.2 Service Provider and it shall be in the form specified in the
PDS.

Failure of the successful Service Provider to comply with the
requirement of ITC 42.1 shall constitute sufficient grounds
for the annulment of the award and forfeiture of the bid
Security, in which event the Procuring Entity may make the
award to the next ranked Service Provider or call for new
Proposals.

The Procuring Entity will provide an Advance Payment as
stipulated in the Conditions of Contract. The Advance
43.1 Payment request shall be accompanied by an Advance

40.4

4] .|
41. Signing of
Contract

41.2

423

43. Advance

Payment Payment Security (Guarantee) in the form provided in

Contract Form.
. The Arbitrator shall be appointed by mutual consent of the

44. Arbitrator 4.1 both Parties as per the pfcl:visions sgeciﬁed in the SCC.
Procuring Entities (including beneficiaries of Government
funded projects and procurement) as well as Service

45. Corrupt & Providers/Service Providers/Contractors under Government

Fraudulent 45.1 financed contracts, observe the highest standard of ethics

Practices during the procurement and execution of such contracts,

and will avoid to engage in any corrupt and fraudulent
practices as enshrined in Rule 44 of the procurement rules.
F. GRIEVANCE REDRESSAL & COMPLAINT REVIEW MECHANISM

Procuring Entity shall constitute notify the GRO or
Grievance Redressal Committee (GRC) to address the
grievance complaints, in accordance with Khyber
Pakhtunkhwa Grievance Redressal Rules, 2017.

47. Grievance 47.1 Any bidder aggrieved from any action of the PE shall follow

46. Constitution
of Grievance 46.1
Redressal forum
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Redressal the two-tier grievance redressal mechanism provided under
Procedure the KPPRA Act.

G. MECHANISM OF BLACKLISTING

The Procuring Entity shall follow Section 29 of the KPPRA
48. Mechanism of 48] Act for disqualification and debarment of the bidder. The PE
Blacklisting ' shall follow Rule 43 and 44 of the procurement rules and/or

any regulations issued by the Authority.
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SECTION Ill: PROPOSAL DATA SHEET
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PROPOSAL DATA SHEET

PDS Clause
Number

ITCF
Number

Amendments of, and Supplements to, Clauses in the
Instruction to Consultants / Firms /| Companies

A. Introduction

Name of Procuring Entity: Khyber Pakhtunkhwa Food Safety &
Halal Food Authority.

The subject of procurement is: Procurement of Laboratory
Information Management System (LIMS) for Provincial Food
Testing Laboratory & Center for Research (PFTLCR) of
Khyber Pakhtunkhwa Food Safety & Halal Food Authority

2.1

Financial year for the operations of the Procuring Entity: 2025-2026
Name of Project: Procurement of Laboratory Information Management
System (LIMS) for Provincial Food Testing Laboratory & Center for
Research (PFTLCR) of Khyber Pakhtunkhwa Food Safety & Halal
Food Authority

Name and identification number of the Contract: Procurement of
Laboratory Information Management System (LIMS) for Provincial Food
Testing Laboratory & Center for Research (PFTLCR) of Khyber
Pakhtunkhwa Food Safety & Halal Food Authority, No.
KPFS&HFA/RFP/LIMS/2025-2026/2

B. RFP document

6.2

The number of documents to be completed and returned is: Technical
proposal | copy to be submitted in hard copy to procuring entity.

7.1

The address for clarification of RFP documents is: Through online EPAD
System of KPPRA.

Or

The Director Technical Khyber Pakhtunkhwa Food Safety & Halal Food
Authority, Ground Floor, New C&W Building, Khyber Road, Police
Lines, Peshawar.

1.5

Pre-proposal meeting will be held on 16" March 2026 at the
Conference room of Khyber Pakhtunkhwa Food Safety &
Halal Food Authority

C. Preparation of Proposals

9.1

The Language of all correspondences and documents related to the
Proposal shall be English

14.6

The price shall be [Insert pricing model].

15.1 ()

Currency of the Proposal shall be Pakistani Rupees

V(PN &

16.1

The Proposal Validity period shall be Ninety (90) days

o

17.1

The amount of Bid Security shall be fixed (Rs. 150,000).

17.3

The Bid Security shall be in the form in form of CDR or Bank
Guarantee.

12

17.10

The Bid Security shall be valid for (90 Days) beyond the expiry of the
Proposal validity period.
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PDS Clause ITCF Amendments of, and Supplements to, Clauses in the
Number Number Instruction to Consultants / Firms /| Companies
13 18.1 Alternative Proposals to the requirements of the RFP documents will

not be permitted.

The number of copies of the Proposal to be completed and returned
shall be N/A.
D. Submission of Proposals

14 20.1

The proposal shall be submitted to the following address:

EPADS System. www.kp.eprocure.gov.pk

15 21.2 (a) | Original in Hard form to be submitted at Khyber Pakhtunkhwa
Food Safety & Halal Food Authority, Ground Floor, New C&W
Building, Khyber Road, Peshawar.

Title of the subject Procurement: Procurement of Laboratory
Information Management System (LIMS) for Provincial Food Testing
Laboratory & Center for Research (PFTLCR) of Khyber Pakhtunkhwa
Food Safety & Halal Food Authority

The deadline for Proposal submission is

16 21.2 (b)

17 22.1 a) Day: Monday

b) Date: 6™ April 2026

c) Time: 1:00 PM

E. Opening and Evaluation of Proposals

The Technical Part of the Proposal opening shall take place at:
Conference Room of Khyber Pakhtunkhwa Food Safety & Halal
Food Authority, Ground Floor, New C&W Building, Khyber Road,
Peshawar.
18 25.1
a) Day: Monday
b) Date: 6" April 2026
c) Time: 2:00 PM
19 34.2 Quality and Cost Based Selection (QCBS)

F. Award of Contract
The Performance guarantee shall be: Ten (10%) of the total Contract

20 42.1 .
Price
90 42.2 The Performance Guarantee shall be acceptable in the form of CDR or
) Bank Guarantee
22 43.1 The Advance Payment shall be not allowed.
23 44.1 Arbitrator shall be appointed by mutual consent of the both Parties.
G. Grievance Redressal forums
The address of the Procuring Entity: Khyber Pakhtunkhwa Food
Safety & Halal Food Authority, Ground Floor, New C&W Building,
24 48.1 Khyber Road, Peshawar.

a) The Director General, Khyber Pakhtunkhwa Food Safety & Halal Food
Authority.
b) The Internal Auditor, Khyber Pakhtunkhwa Food Safety & Halal Food
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PDS Clause ITCF Amendments of, and Supplements to, Clauses in the
Number Number Instruction to Consultants / Firms /| Companies
Authority.
¢) The M&E Officer, Khyber Pakhtunkhwa Food Safety & Halal Food
Authority.
25 KP-PPRA for filing of appeal
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Section IV. ELIGIBLE COUNTRIES

All the Consultant, Firm, Company’s are allowed to Participate in the subject procurement without
regard to nationality, except Consultant, Firm, Company’s of some nationality, prohibited in
accordance with policy of the Federal Government or any other provincial government.

Following countries are ineligible to participate in the procurement process:
l. India

2. lIsrael
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Section V. TECHNICAL SPECIFICATIONS, SCHEDULED OF
REQUIREMENTS, EVALUATIONS AND QUALIFICATION CRITERIA
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Evaluation Criteria
|. A proposal determined as not substantially responsive shall be rejected.

2. Technical Evaluation of Proposal carries 70% of total Proposal Evaluation Score. Technical
proposals will be scored for total (100) points.

3. A minimum Technical Score of seventy percent (70%) is mandatory to qualify for financial
evaluation. Financial proposals of only those bidders who meet the technical threshold shall be
opened.

4. Financial Evaluation of Proposals carries 30% of total proposal evaluation score.

5. Consultants / Firms / Companies must fulfill all Eligibility / Minimum Qualification Criteria
in addition to substantive compliance with technical requirements.

6. The contract shall be awarded to the Best Evaluated Proposal having the highest Total Score
under the Quality and Cost Based Selection (QCBS) method, subject to successful
negotiations and fulfillment of all contractual requirements.

SCORING FORMULA

e Weighted Technical Score = Technical Score x 0.70
o Financial Score = (Lowest Evaluated Proposal Price / Bidder’s Evaluated Proposal Price) x 30
o Total Score = Weighted Technical Score + Financial Score

FINANCIAL EVALUATION CRITERIA - LIFE CYCLE COSTING

Introduction

In accordance with the principle of Value for Money under the KPPRA Rules, 2014, the financial
evaluation shall be based on the Total Life Cycle Cost (LCC) of the Laboratory Information
Management System (LIMS).

Life Cycle Cost represents the total cost of ownership incurred by the Procuring Entity from
acquisition through operation, maintenance, and end-of-life transition, rather than the lowest initial
price.

LIFE CYCLE PERIOD

The Life Cycle Cost shall be calculated for a period of Five (05) years after the warranty period.

LIFE CYCLE COST COMPONENTS
A. One-Time Capital / Acquisition Cost (C,) (Single consolidated category)

This cost shall be quoted in Price Schedule-1 and shall include all one-time costs, and may include
but not limited to:

Complete LIMS software solution cost:
» For Custom Development: Total development and source code handover cost.
» For OTS: Perpetual license fees or Enterprise Subscription fees (capitalized for the project
duration) and Implementation / Customization charges.

System configuration, customization, and integration

Project management and implementation services

Data migration from existing systems
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e Initial training for users, administrators, and regulators
e Initial infrastructure or hardware, if proposed
e Any other one-time charges required for Go-Live

B. Recurring Operational Costs (Ry)

|. Software Maintenance & Support
Annual maintenance, bug fixes, upgrades, helpdesk.
2. Hosting & Infrastructure Services
Cloud hosting, storage, bandwidth, backup, and disaster recovery services.
3. Al Operations & Optimization
Al model retraining, optimization, performance tuning, and analytics updates.
4. Cybersecurity & Compliance Services
Security monitoring, vulnerability assessments, audits, and compliance assurance.
5. Training & Capacity Building
Refresher training, onboarding of new staff, updated documentation, and SOPs.

EVALUATED PROPOSAL PRICE (EPP)
The Evaluated Proposal Price shall be calculated as the Net Present Value (NPYV) of the total Life

Cycle Cost:
¢

EPP = C, + i
-0 (14+d)*

x=1

Where:
o EPP = Evaluated Proposal Price
e Cy = One-Time Capital Cost
e R = Recurring Cost for Year x
e d = Discount Rate (10% per annum)
e X = Year number

DETERMINATION OF FINANCIAL SCORE

Financial Score=(Lowest EPP)/(EPP of Bidder)x30
The bidder with the lowest EPP shall receive the maximum financial score of 30, while other
bidders shall receive proportionately lower scores.

Page 35 of 110




GOVERNMENT OF KHYBER PAKHTUNKHWA
FOOD SAFETY & HALAL FOOD AUTHORITY

ELIGIBILITY CRITERIA (MANDATORY -

PASS / FAIL)

All Consultants/ Firms/ Companies must meet the following criteria to qualify for Evaluation of bids,
any Consultant/ Firm/ Company not meeting any of the following requirements will be disqualified and

will not be part of the Technical and Financial Evaluation. A compliance sheet in this regard must be

attached with the proposal indicating the Page number where the requirement is being attached

Documentary proof to

S Mandat lificati Criteri
no andatory Qualifications Criteria be submitted
Legal Status: Must be a legally registered entity in| e Certificate of
N Pakistan (Company / Partnership / Sole Proprietor). Incorporation

Shall be registered with FBR and KPRA and shall be an
active taxpayer.

e Copies of STRN and NTN
Certificates

Project Experience

2)

Shall have verifiable experience in design, development,
and deployment of LIMS or equivalent Digital Laboratory
solutions, including at least Two (02) National or
International level implementations to reputable public
or private organizations

Work Orders along with
completion certificate for
completed projects and for
on-going Signed Copies of
Contracts are required to be
furnished.

Office Location

3)

Shall have an operational office and support team within
Pakistan.

To be established from SECP
Documents / Registration
Documents / Ownership

documents / Rent Agreement
of Office

Non-Blacklisting Declaration

4)

The Consultant/ Firm/ Company has not been blacklisted
by any Procuring Entity in Pakistan as well as by any
international organization or foreign country.

Affidavit on Judicial Stamp
Paper

Compliance and Certifications

3)

The Consultant/ Firm/ Company must guarantee the

following:

e Solution must support ISO/IEC 17025 workflows
(audit trails, chain of custody) and shall be compliant
with 21 CFR Part || (electronic records and
signatures).

e Must ensure adherence to local cybersecurity laws

and international data protection standards (e.g.,
GDPR).

Relevant Certificates or
Affidavit on judicial stamp

paper
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Documentary proof to

Sno Mandato ualifications Criteria
v Q be submitted
The Consultant/ Firm / Company must submit
compliance sheet using Technical Compliance Matrix
I,) g ) . P ) .| Technical Compliance Matrix
provided below for the provided technical specification )
6) ] . . .. |duly filled for the required
of required services/infrastructure. In case of a deviation ) )
. ) . |services/ infrastructure
or non-submission of compliance sheet the proposal is
liable to be summarily rejected.
Use of Already procured operating system & other licenses

7)

The Consultant/ Firm / Company must be able to make
provision for installation/ use of all the software i.e.
Platform/ OS, database, applications, antivirus etc.
already procured by the Authority on perpetual and/ or
subscription basis without any additional cost or
imposing any conditions or restrictions on using these
already procured licenses.

Note: Exception for Off-The-Shelf (OTS): If a bidder
proposes an OTS solution that requires a specific
proprietary database or OS not currently owned by the
Procuring Entity, the cost of such licenses must be
included in the Financial Proposal (One-Time Cost). The
bidder must ensure these licenses are transferable to the
Procuring Entity without any additional cost or imposing
any conditions or restrictions on using.

Affidavit on judicial stamp
paper

Uptime

8)

The Consultant/ Firm / Company must provide a
minimum guaranteed [98%] Uptime.

Affidavit on judicial stamp
paper

Support Services

9)

24/7 Support escalation matrix must be provided with
detailed support mechanism.

Documentary proof of 24/7
support using phone, email &
web-interface with ticketing
system & Affidavit on judicial
stamp paper
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Technical Evaluation Criteria

No. Evaluation Area Max Marks
I Functional & Technical Compliance 30
2 Experience of the Firm 10
3 Implementation Methodology & Work Plan 30
4 Team Composition & Qualification 10
5 System Demonstration & Understanding 20
Total 100
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Detailed Evaluation Criteria with Scoring Rules and Evidence to be submitted by the Consultant/ Firm/ Company

Instruction for Off-the-Shelf (OTS) Offers: In the case of an OTS/Framework solution, the bidder must demonstrate that the base product meets
at least 80% of the functional requirements out-of-the-box. The remaining requirements may be met through configuration, customization,
or additional module development. The proposal must clearly identify which requirements are met by standard features and which require
customization by completely filling the Technical Compliance Matrix. For OTS solutions, the bidder must demonstrate that the base product meets at
least 80% of the functional requirements Out-of-the-Box.

Evaluation Principles

Evaluation of proposals will be solely based on criteria set forth in this (RFP) and evidence submitted by the bidders with the proposals. Evaluation takes
into account Functional Compliance, Implementation Capability, Life-Cycle Cost

I. Functional & Technical Compliance (30 Marks)

Sno Sub-Criterion Evaluation Focus M’:;ES Scoring Basis (Objective)
Technical proposal demonstrates coverage of all the 30 = Fully compliant with 100% requirements
requirements set forth here in this request for

. proposal (RFP) document under Technical 26 = Compliant with 90% requirements
.1 g?vir:r;ctlonal Evaluation and Schedule of Requirements for LIMS. 30
g Consultant / Firm / Company shall submit completely 23 = Compliant with 80% requirements
filled “Technical Compliance Matrix” provided in this
RFP document. 0 = below 80%
Total 30
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2. Experience of the Consultant / Firm / Company (10 Marks)
Sno Sub-Criterion Scoring Rule Max Marks Evidence Required
General Experience For completed projects:
X (Experience of deployment For each similar project (01) point will be 05 Completion Certificate & Signed
' commissioning, developing or awarded upto a maximum of (05) points. Contract.
customizing similar solution) For on-going Projects: Letter of
Specific Experience award of contract & signed
29 (Experience of deployment For each LIMS project (01) point will be awarded 05 Contract.
' commissioning, developing or upto a maximum of (05) points. Documents shall mention the scope
customizing LIMS) & value of the project
Total 10

3. Implementation Approach, Methodology, Project Phasing, Timeline, Workplan

The bidder shall submit a comprehensive Implementation Methodology describing the approach to planning, deployment, configuration, validation,
and commissioning of the proposed Laboratory Information Management System (LIMS).

The implementation plan must demonstrate the bidder’s understanding of laboratory workflows, regulatory requirements (including ISO/IEC 17025), and
integration of analytical instruments within the laboratory environment.

The methodology shall clearly define the project phases, implementation approach, and workplan necessary for successful deployment of the
LIMS solution.

Evaluation under this criterion shall consider the following components:

3.1 Project Phasing

The bidder shall describe the project implementation phases required for successful deployment of the LIMS solution. The proposed phasing should
clearly outline the logical sequence of activities from project initiation through final system acceptance and operationalization. The bidder shall clearly
describe deliverables, milestones, and responsibilities associated with each phase.

3.2 Implementation Approach & Methodology
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The bidder shall describe the technical and operational approach to implementing the LIMS solution and describe how the chosen approach will
ensure reliability, maintainability, and scalability.

3.3 Detailed Workplan / Implementation Schedule
The bidder shall submit a detailed implementation workplan indicating the proposed schedule for project activities. The workplan shall include
Project timeline with major milestones, Sequencing of key activities, expected duration of each implementation phase, Resource allocation for each

phase, Dependencies between activities, Deliverable submission timeline.
The workplan should demonstrate that the LIMS can be implemented within the required timeframe while ensuring proper testing, validation, and

training.
3. Implementation Approach, Methodology & Work Plan (30 Marks)
Sno Sub-Criterion Scoring Basis Max Marks Evidence Required
|0 = Clear, well-structured methodology
demonstrating strong understanding of
Approach & Methodology: laboratory workflows, regulatory requirements,
(The bidder shall describe the system integration, and risk management
technical and operational 8 = Good methodology addressing most
approach to implementing the technical and operational aspects of
3 LIMS solution and describe how | implementation 10
the chosen approach will ensure 5 = Basic methOdOIOgy with limited technical
reliability, maintainability, and detail or limited understanding of laboratory
scalability.) workflows
0 = Unclear or inadequate methodology
Project Phasing & 10 = Comprehensive project phasing covering The bidder shall clearly describe
39 Timeline: (The bidder shall all critical stages including configuration, 10 deliverables, milestones, and
' describe the project integration, validation, training, and deployment responsibilities associated with each
implementation phases required | with clear deliverables and milestones phase.
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3. Implementation Approach, Methodology & Work Plan (30 Marks)

Sno Sub-Criterion Scoring Basis Max Marks Evidence Required
for successful deployment of the 7 = Adequate project phasing covering most
LIMS solution major implementation stages
The proposed phasing should 4 = Basic project phasing with limited detail or
clearly outline the logical missing key implementation stages
sequence of activities from
project initiation through final
system acceptance and 0 = Incomplete or poorly defined project phases
operationalization).
Detailed Workplan 1110 = Detailed and realistic workplan with clear
Implementation Schedule | mijlestones, timelines, dependencies, and
(The bidder shall submit a | resource allocation
detailed implementation
workplan indicating the | 7= Adgquatg workplan with defined timeline
proposed schedule for project and major milestones Detailed Gantt Chart
3.3 activities) 4 = Basic schedule with limited detail or 10 Work Breakdqwn Structure (VWBS)
(The workplan should unrealistic timelines Resource Loading Sheet
demonstrate that the LIMS can be
implemented within a reasonable
and practical timeframe while | | _ I
k ] o 0 = Incomplete or missing workplan
ensuring proper testing, validation,
and training.)
Total 30
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Role Qualification & Experience Requirements Specific Skills Required (For Full Marks) Max Marks
Project Bachelor/ Master in IT/ CS/ Project Mgmt. PMP or PRINCE2 Certification is mandatory. 25
Manager Min 08 Years IT Project Management experience. Experience delivering projects in <4 months (Agile). )

D in Food Sci / Chemistry / Lab
LIMS T:cgfrselm ood >clence emistry 7 -4 Must demonstrate experience with ISO/IEC
Functional oy , , 17025 accreditation workflows and GAMP 3.0
Min 05 Years in LIMS implementation or Lab o
Consultant . 5 validation.
Quality Assurance.
Expertise in the Proposed Tech Stack (e.g,,
Technical Bachelor in CS / SE Python/Frappe, React) 25
Architect Min 07 Years software architecture experience. Experience with Secure Coding (OWASP) & API )
Design
. . . . . Experience integrating Lab
Integration & Bachelor in CS / Engineering / Mechatronics. ) )
Al Specialist Min 03 Years technical experience Instruments (Serial/ TCP-IP parsing) 2.0
[ Xperi .
P P Experience with AI/ML models or Data Analytics.
TOTAL 10

The Bidder must provide CVs of Key Personnel. Marks are awarded based on the relevance of experience to LIMS, ISO 17025, and the proposed
Technology Stack. All the CVs must be signed and stamped by the HR Department of the bidder.

6. Presentation Requirements Understanding and Solution Clarity:

o Project Understanding: Evaluation of the bidder’s understanding of the project requirements and objectives, as demonstrated in their

presentation.

o Solution Clarity: Assessment of the clarity and coherence of the proposed solution, including how well it addresses specific needs and challenges
of the Procuring Agency.
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6. Presentation of System & Understanding (20 Points)

Technical o . Max .
Sno I Criteria Requirements . Evidence
Criteria Points

Excellent: Exceptional understanding of requirements, seamless mapping of solution
to the requirements. Clearly articulates how the system handles and meets all the 10
requirements. Fully understands laboratory functions and operations. Exceptional Q&A
performance, excellent answers to all questions.
Meets the requirements: Good understanding of requirements, mapping the
solution with requirements. Clearly articulates how the system handles and meets the 8
requirements. Understands laboratory functions and operations. Good Q&A

Understanding performance, very good answers all questions.

| |of Does not fully meet requirements: Limited understanding of requirements. Could

requirements n_ot.clearly artlculatg how the system handles. and meets some.of the requirements. 4 Presentation by the
Limited understanding of laboratory functions and operations. Average Q&A proposer:
performance could not satisfactorily answer all questions. . Slides showing mapping
Significantly below requirements: Major gaps in understanding requirements. 2 of RFP Scope to
Could not articulate how the system handles and meets the all requirements. No Solution.
knowledge of laboratory functions and operations. Below average Q&A performance, 2. Q&A Session response
could not answer all questions. quality.
Feature is absent: No presentation or irrelevant presentation. 0
Excellent: Solution is exceptionally clear, logical, and well-structured, thoroughly 10
addresses all requirements and challenges, with innovative approaches.

Solution Meets Requirements: Solution is clear and well-structured, with minor gaps in 8

2 |Clarity & addressing requirements or challenges.

Coherence Does not fully meet requirements: Solution is partially clear, major gaps in 4
addressing requirements and challenges.
Significantly below requirements: Solution is not clear, with significant gaps in 2
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6. Presentation of System & Understanding (20 Points)

Technical o . Max .
Sno I Criteria Requirements . Evidence
Criteria Points
addressing requirements and challenges.
Feature is absent: Solution is vague, with major gaps or inconsistencies. 0
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Bidding Forms

Technical Compliance Matrix

All Consultants/ Firms / Companies will be required to fill the following Technical Compliance Matrix and submit it with their technical proposal.

Category

Ref ID

Requirement Description & Specifications

Compliance
(Yes/No)

Reference Page
in Proposal

Detailed Response
| Remarks

A. Architecture & Compliance

Backend Framework: Frappe Framework (Python-

Architecture GAC-0l | based, enterprise-grade) OR any advanced latest better
platform. Must support RESTful/GraphQL APIs.
Architecture GAC-02 | Frontend: React / Frappe Ul + HTMLS / Bootstrap.
Architecture GAC-03 | Database: MariaDB / PostgreSQL.
Architecture GAC-04 Host.lng: SuPpom for Cloud (AWS/Azure) OR On-
Premise hybrid deployment.
ISO/IEC 17025:2017: Soluti t be ISO 17025
Compliance GAC-05 i omen .mLfs © .
aligned and support PNAC accreditation requirements.
Compliance GAC.06 21 CFR Pa.rt .I I: Compliant with Electronic Records
and Electronic Signatures (ERES).
Cybersecurity: Adherence to Local PTA
Security GAC-07 | Cybersecurity Laws and GDPR data protection

standards. Two Factor Authentication
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Category

Ref ID

Requirement Description & Specifications

Compliance
(Yes/No)

Reference Page
in Proposal

Detailed Response
| Remarks

B. LIMS Functional Modules

Sample

Sample Log-in & Accessioning: Complete lifecycle

LIMS-01
Management from receipt to disposal with automatic ID generation.
Sample LIMS.02 Identification: Barcode/QR code generation and
Management Sample Categorization by product type.
Sample Labeling: Ability to generate and print labels for
P LIMS-03 | HPLC/GC-MS vials and bulk samples via Industrial
Management .
Printers.
Sample LIMS.04 Sample Distribution: Automated routing to specific
Management lab sections (Microbiology, Chemical, etc.).
Sample Tracking: Real-time tracking (Received, Assigned,
LIMS-05 . : ,
Management Testing, Review, Authorized).
Sample LIMS-06 TAT Monitoring: Automatic monitoring  of
Management Turnaround Time with "Red Flag" alerts for breaches.
hain of : Full audi il of each handli
Traceability LIMS-07 Chain o C‘ustody 'u audit trail of each handling
event (user, time, location).
| M : Calibrati king,
Instruments LIMS.08 ns.trument ar?agement Ca.lbratlon . tracking
Maintenance scheduling, and Downtime tracking.
Testing LIMS-09 Test Management: Capture electronic results, Auto-

calculation, and Spec comparison.
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Compliance

Reference Page

Detailed Response

Category Ref ID | Requirement Description & Specifications (Yes/No) in Proposal | Remarks
Users LIMS-10 User ﬂanagement: Role-I.:>jased acc.es‘s (admin, analyst,
lead) with Department-specific permissions.
Audit Trails: Immutable logs, Old Value/New Value
Audit LIMS-11 | tracking, and Electronic Signatures (Review, Approve,
Authorize).
Inventory LIMS-12 Inv.entor)'. qontrolz Reagent/Consumable tracking,
Expiry monitoring, and Low stock alerts.
Quality Management: QC charts (SPC/SQC), CAPA
A/QC LIMS-13
QAR management, and Method Version Control.
) Reporting: In-built designer, KPI analytics, TAT
R t LIMS-14
eporting dashboards, and Export to Excel/PDF.
ELN/LES LIMS- 15 ELN/LES: Electronic Lab Notebook & Lab Execution
System for paperless worksheets and raw data capture.
) SSO: Single  Sign-On  capability and Two-Factor
S t LIMS-16
ecurty Authentication (2FA).
. API Interoperability: Ability to interface using APls
Integrat LIMS-17
ntegration (REST/JSON) for external systems (ERP, Finance).
Billing LIMS. 18 Billing: .Invoi.ce generation based on tests performed,
reservation time, or contract rates.
Access LIMS. 19 Equipment Interlock: Only qualified users can enable

interlocked equipment (Prevent unauthorized use).
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Compliance

Reference Page

Detailed Response

Category Ref ID | Requirement Description & Specifications (Yes/No) in Proposal | Remarks
Access LIMS-20 Qu.allﬁcatlon Fheck: Syst'er.n preve'nt‘s user activity if
equipment-specific pre-requisites (training) are not met.
Alerts: Email ifications for Equi failure,
Notification LIMS-22 erts: Email/System notifications for Equipment failure
Inventory shortage, and TAT breaches.
CAPA LIMS-23 Corrective and Preven‘tlve Action (C.APA):
Automated root-cause analysis and closure tracking.
Work
k Assi Planni AP): Al-
Assignment & | LIMs-24 | YYork Assignment & Planning (WAP)
) optimized task allocation to analysts.
Planning
System-Generated Certificates: Built-in
Certificates LIMS.25 customizable templates for Certificate of Analysis (CoA),

Certificate of Conformity (CoC), and Certificate of
Quality (CoQ) with digital signatures.

C. Complex Equipment Scheduling & Billing

Scheduling

EQ-0I

Equipment Reservations: Calendar view
reservations, multi-day bookings, recurring reservations,

and grace-period auto-cancellations (no-shows).

Billing/Rates

EQ-02

Dynamic Billing Rules: Ability to define peak/off-peak
times, cap charges, and apply different rates for internal
vs. external users.

Facility Mgt

EQ-03

Connected Utilities Logic: Ability to map utilities
(chilled water, vacuum) to tools and auto-shutdown
connected tools if the utility fails.
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Category

Ref ID

Requirement Description & Specifications

Compliance
(Yes/No)

Reference Page
in Proposal

Detailed Response
| Remarks

CMMS API

EQ-04

CMMS Integration: Trigger external equipment repair
work orders in external CMMS software via API.

D. Specific Instrument Integration (Confirm capability to parse/integrate data from 80 plus Food Testing Equipment) Following are example of

equipment that are required to be integrated with LIMS)

MilkoScan FT3 (FOSS): Milk compositional analysis

Integration INT-01 )
data import.
Integration INT-02 ICP-MS (Thermo iCAP RQ): Heavy metal analysis
results.
ICP-OES (Agil DV): Multi-el
Integration INT-03 c O S (Agilent 5900 SVDYV): Multi-element
analysis.
Integration INT-04 UHPLC (Agilent 1260 Infinity Il): Chromatographic
data capture.
Integration INT-05 GC-MS (Agilent 5977C): Residue analysis data.
Integration INT-06 lon Chromatography (Metrohm 930): lon analysis
results.
Integration INT-07 | FTIR (Agilent Cary 630): Spectral data import.
Integration INT-08 Refractometer & pH Meters: Direct serial/digital

data capture.

E. Portals & Public Facing (PRS)

Portal

PRS-01

Online FBO Portal: 24/7 access for Food Business
Operators with OTP-based login.

Page 50 0of 110




GOVERNMENT OF KHYBER PAKHTUNKHWA
FOOD SAFETY & HALAL FOOD AUTHORITY

Compliance

Reference Page

Detailed Response

Category Ref ID | Requirement Description & Specifications (Yes/No) in Proposal | Remarks
Workflow PRS.02 Dlgltal Submission: Full online sample submission,
review, and approval workflow.
Doc Management: Upload of ingredients,
D t PRS-03
ocuments specifications, labels, and test results (DOC-01).
Review PRS.04 Ti'ered Review:'Workrow involving AD (Begistration),
Director Technical, and Competent Authority.
PRS-05 | LIMS integration for analytical verification
PRS-06 | Al-powered risk scoring for applications
Fee PRS.07 Fee Managemen{:: Auto-.challan generation, online fee
payment, and bank integration.
PRS-08 | Secure role-based access with encryption
Traceability PRS.09 Pr?duct Repository: Centra.lized repository of all
registered products for traceability.
Verification PRS- 0 Public Verification: Consumer-accessible

database/QR scan to verify approved products/CoAs.
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Compliance

Reference Page

Detailed Response

Category Ref ID | Requirement Description & Specifications (Yes/No) in Proposal | Remarks

F. Al & Analytics

Al ALLO| Predictive Dashboards: Al-powered dashboards with
performance analytics.

Al AL02 Conversational Al: Chatbot assistant for internal staff
and FBO:s.

Al Al-03 Al analytics for policy/inspection decisions

Al ALO4 Risk Scoring: Al model to identify high-risk food
samples for priority testing based on history.

Al Al-05 Real-time dashboards for management
Al Workflow Automation: Smart routing, workload

Al Al-06 . . -
balancing, and turnaround-time prediction.

Al AL07 Predictive Analytics: Forecasts potential test delays,
equipment failure, or reagent depletion.

Al ALL08 Smart Data Validation: Al models flag data anomalies,
missing values, or transcription errors.

Al ALLO9 Digital Twin Simulation: Real-time virtual Ilab
operations for predictive maintenance and optimization.
Cognitive Decision Support: Recommends test

Al Al-10 ) )
methods, standards, and corrective actions.
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Compliance

Reference Page

Detailed Response

Category Ref ID | Requirement Description & Specifications (Yes/No) in Proposal iled Resp:
Al Al-11 Machine Learning Feedback: Continuous learning
from new data, improving predictive accuracy.
Al Al-12 Al-Driven Cybersecurity: Detects suspicious user
behavior and prevents data tampering.
G. Mobile Application
MOB-0| Mobile App: GPS-enabled sample collection and

tracking

H. Vendor & Support

Experience: Implementation team must have [0+

Vend VEN-OI
endor years’ experience in LIMS.

Vendor VEN-02 Referel"lces: I"‘Iln.lmu‘m 3 references in Pakistan or
International (similar industry).

Vendor VEN-03 .Local. Presence: Operational office and support team
in Pakistan.

Support VEN-05 | Response time <4 hours for critical requests.

I. Validation Deliverables (Must confirm provision of the following GAMP 5 docs)
Pl P Is: Validati Plan, URS, FS, DS,

Validation VAL-O| an & roto'co s: Validation Plan, URS, FS, DS
Traceability Matrix.

lification: 1Q (Installation), ional), P
Validation VAL-02 Qualification: 1Q (Installation), OQ (Operational), PQ

(Performance) Protocols & Reports.
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To:

GOVERNMENT OF KHYBER PAKHTUNKHWA
FOOD SAFETY & HALAL FOOD AUTHORITY

Proposal Submission Sheet
Date:
Contract No.:

We, the undersigned, declare that:

(a)

(b)

(c)

(d)

(e)

(f)

We have examined and have no reservations to the RFP document, including Addenda No:

We offer to provide Procurement of Laboratory Information Management System in conformity
with the RFP document and in accordance with the delivery schedule specified in the Schedule
of Requirements, the following Services:

Our Proposal shall be valid for a period of days from the date fixed for the
proposal submission deadline in accordance with the RFP document, and it shall remain binding
upon us and may be accepted at any time before the expiration of that period;

If our Proposal is accepted, we commit to obtain a Performance Guarantee in the amount
of Percent of the Contract Price for the due performance of the Contract;

We are not Participating, as Consultant, Firm, Company’s, in more than one Proposal in this
bidding process, other than alternative offers in accordance with the RFP document;

Our firm, its affiliates or subsidiaries, including any subcontractors or Consultant, Firm,
Company’s for any Part of the Contract, has not been declared ineligible by any Government,
public sector, bilateral, multilateral agency in Pakistan

Name:

In the capacity of
Signed
Duly authorized to sign the Proposal for and on behalf of

Date
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FORM TECH-02: CONSULTANT’S EXPERIENCE

[Using the format below, provide information on each
assignment for which your firm, and each associate for
this assignment, was legally contracted for carrying out
consulting services similar to the ones requested under | Cost of the Project:
this Assignment. Please provide Client’s certification
and/or evidence of the contract agreement.]

Assignment name:

Country: ' )
_ . Duration of assignment (months):
Location within country:

Total No of staff-months (by your firm) on

Name of Client: .
the assignment:

|. Total value of the consultancy agreement

Start date (month/year): Completion date 2. Value of consultancy services provided by
(month/year): your firm under the agreement (in current
PKR or US$):

No of professional staff-months provided by

Name of associated Consultants, if any: .
associated Consultants:

Name of senior professional staff of your firm involved and functions performed (indicate most
significant profiles such as Project Director/Coordinator, Team Leader):

Narrative description of Project (You may attach one extra sheet-one side only):

Description of actual services provided by your staff within the assignment:

I.Firms Name: ...

2. Completion Certificate/ Contract/ Work-Order/ Certificate by the Client / Employer that
proves the performance of the above consultancy service.
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FORM TECH-03: CURRICULUM VITAE (CV) FOR PROPOSED PROFESSIONAL

STAFF

|. Proposed Position [Title of the position]:
2. Name of Firm [Insert name of firm proposing the staff]:
3. Name of Staff [Insert full name]:
4. Date of Birth: Nationality:
5. CNIC No (if Pakistani): or Passport No:
6. Education:

Degree Major/Minor Institution Completion Date (MM/YYYY)

7. Membership of Professional Associations:

8. Other Training [Indicate significant training since degrees under 6 - Education were obtained]:

9. Languages [For each language indicate proficiency: good, fair, or poor in speaking, reading, and

writing]:

0. Employment Record (within Pakistan) [Starting with present position, list in reverse order every
employment held by staff member since graduation, giving for each employment on the following

format:

Employer Position From (MM/YYYY) To (MM/YYYY)

I 1. Employment Record (International) [Starting with present position, list in reverse order every
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employment held by staff member since graduation, giving for each employment on the following

format:

Employer Country Position From (MM/YYYY) To (MM/YYYY)

12. Detailed Tasks Assigned
[List all tasks to be performed under this assignment]
13. Certification:

I, the undersigned, certify that to the best of my knowledge and belief, this CV correctly describes
myself, my qualifications, and my experience. | understand that any willful misstatement described

herein may lead to my disqualification or dismissal, if engaged.

[Signature of staff member or authorized representative of the staff]

Full name of authorized representative (attach authority letter):

Date: (Day/Month/Year)
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Project Phasing Plan
Bidders shall present a clear phased implementation strategy for deployment of the
Laboratory Information Management System (LIMS). The phasing plan must demonstrate logical
sequencing of activities, deliverables, and milestones.
The bidder must fill the following table.

Phase . Phase Key . Duration .
No. Phase Title Objectives | Activities Deliverables (Weeks) Dependencies
Phase | Prolgt?t Ir.ntlatlon &
Mobilization
Business Process
Phase 2 Analxsm &
Requirements
Validation

System Design &

Phase 3 Configuration

Development /

Phase 4 .
Customization

Integration with

Phase 5 External Systems

Phase 6 |Data Migration
Testing (Unit,
System, UAT)
Training & Capacity
Building

Phase 7

Phase 8

Phase 9 |Pilot Implementation
Phase 10 |Full Rollout

Post-Implementation
Support & Warranty

Phase ||
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Form of Bid/Bid Security
[insert Bank’s Name, and Address of Issuing Branch or Office]

Beneficiary: [insert Name and Address of Purchaser]
Date: [insert date]

Bid GUARANTEE No.: [insert number]

We have been informed that [insert name of the Consultant, Firm, Company] (hereinafter called
"the Consultant, Firm, Company") has submitted to you its proposal dated [insert date] (hereinafter
called "the Proposal") for the execution of [insert name of contract].
Furthermore, we understand that, according to your conditions, proposals must be supported by a
Bid Guarantee.
At the request of the Consultant, Firm, Company, we [insert name of Bank] hereby irrevocably
undertake to pay you any sum or sums not exceeding in total an amount of [insert amount in
figures][insert amount in words] upon receipt by us of your first demand in writing accompanied by
a written statement stating that the Consultant / Firm / Company Provider is in breach of its
obligation(s) under the proposal conditions, because the Service Provider:
a) has withdrawn its Proposal during the period of Bid validity specified by the Service Provider
in the Form of Proposal; or
b) having been notified of the acceptance of its Proposal by the Purchaser during the period of
proposal validity, (i) fails or refuses to execute the Contract Form, if required, or (ii) fails or
refuses to furnish the Performance Guarantee, in accordance with the ITC.
This guarantee will expire: (a) if the Service Provider is the successful Service Provider, upon our
receipt of copies of the contract signed by the Service Provider and the Performance Guarantee issued
to you upon the instruction of the Service Provider; and (b) if the Service Provider is not the successful
Service Provider, upon the earlier of
(i) our receipt of a copy your notification to the Service Provider of the name of the successful Service
Provider; or (ii) twenty-eight days after the expiration of the Service Provider’s proposal.
Consequently, any demand for Payment under this guarantee must be received by us at the office on
or before that date.

Name:

In the capacity of

Signed

Duly authorized to sign the Bid Security for and on behalf of

Date:
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JV Members Information Form
[The bidder shall fill in this Form in accordance with the instructions indicated below. The following table shall
be filled in for the Service Provider and for each member of a Joint Venture]].
Date: [insert date (as day, month and year) of Bid submission]
RFP No.: [insert number of Bidding process]

l. Company / Firm / Consultant’s Name: [insert Cloud Service Provider’s legal name]

2. Company / Firm / Consultant’s ]V Member’s name: [insert |V’s Member legal name]

3. Company / Firm / Consultant’s ]V Member’s country of registration: [insert |V’'s Member
country of registration]

4. Company / Firm / Consultant’s ]V Member’s year of registration: [insert |V’s Member year
of registration]

5. Company / Firm / Consultant’s ]V Member’s legal address in country of registration:

[insert JV’s Member legal address in country of registration]

6. Company / Firm / Consultant’s ]V Member’s authorized representative information
Name: [insert name of |V’s Member authorized representative]

Address: [insert address of |V’s Member authorized representative]

Telephone/Fax numbers: [insert telephone/fax numbers of |V’s Member authorized representative]
Email Address: [insert email address of |V’s Member authorized representative]

7. Attached are copies of original documents of [check the box(es) of the attached original
documents]
e Articles of Incorporation (or equivalent documents of constitution or association), and/or
registration documents of the legal entity named above, in accordance with ITCSP 4.4.
e In case of a state-owned enterprise or institution, documents establishing legal and
financial autonomy, operation in accordance with commercial law, and that they are not
under the supervision of the Employer, in accordance with ITCSP 4.6.
8. Included are the organizational chart, a list of Board of Directors, and the beneficial ownership.
[If required under PDS ITCSP 45.1, the successful Cloud Service Provider shall provide additional
information on beneficial ownership for each |V member using the Beneficial Ownership Disclosure Form.]
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Delivery Schedule

Phase Duration Activities
Phase |: Kick Off Meeting and Sign o ]
Off Week | Within 5 days from the issuance of Order
Phase 2: Design & Planning Weeks 2—4 Requirement  gathering, prototype,

stakeholder validation

Phase 3: Development & Integration

Coding, instrument  interfacing, Al

Weeks 5-7 . .
configuration

Phase 4: Deployment & UAT

Weeks 8-10 | Pilot testing, staff training, QA validation

Phase 5: Operational Acceptance
Go-Live

Full deployment and handing over to

Week 11-12 Procuring Entity

Phase 6: Post Deployment Support

Week |13+ | Post-implementation support
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Price Schedule-|

Sno Description Cost
a | One-Time Capital / Acquisition Cost

Price Schedule-ll

Sno Description Cost
Recurring Operational Cost (per

annum)

Software Maintenance, Upgrades &
Support

ii | Hosting & Infrastructure Services

iii | Al Operations & Optimization

Cybersecurity & Compliance
Services

Any license necessary for operation
of the LIMS
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COMPANY / ORGANIZATION EXPERIENCE

A brief description using the format below, of each assignment for which your firm, and each associate
for this assignment, was legally contracted for carrying out consulting services similar to the ones
requested under this Assignment

Provide here a brief description of the background and organization of your company Include
organizational chart, a list of Board of Directors:

[Please provide Client’s certification and/or
evidence of the contract agreement.]
Assignment name:

Country:

. o Duration of assignment (months):
Location within country:

Name of Client: Total No of staff (by your firm) on the assignment:

|. Total value of the agreement

2. Value of required services provided by your firm
under the agreement (in current PKR):

Start date (month/year): Completion date
(month/year):

Name of associated Consultants, if any:

Name of senior professional staff of your firm involved and functions performed (indicate most
significant profiles such as Project Director/Coordinator, Team Leader):

Narrative description of Project (You may attach one extra sheet-one side only):
Description of actual services provided by your staff within the assignment:

I. Firms Name: ...,
2. Completion Certificate/ Contract/ Work-Order/ Certificate by the Client / Employer that proves
the performance of the above service.
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TECHNICAL SPECIFICATIONS, SCHEDULED OF REQUIREMENTS
SCOPE OF WORK

Background and Rationale

The Khyber Pakhtunkhwa Food Safety & Halal Food Authority (KP-FS&HFA), through its
flagship Provincial Food Testing Laboratory & Centre for Research (PFTLCR) in Hayatabad,
Peshawar, aims to implement an integrated Al-enabled, ISO-compliant regulatory ecosystem.
The proposed Al-Based Laboratory Information Management System (LIMS), with
integration capability with all other Systems, will ensure end-to-end traceability, compliance, and
efficiency in analytical and regulatory workflows. The initiative is aligned with ISO/IEC 17025:2017,
21 CFR Part 1lI, WHO Codex, and PNAC standards to elevate data integrity, regulatory
governance, and digital transformation within KP-FS&HFA. Interested Company / Firm / Consultant
may propose a Option-A Custom Developed or Option-B Proven Off-the-Shelf (OTS) /
Open-Source Framework Laboratory Information Management System (LIMS).

Option A: Custom Developed Solution: A bespoke solution designed and developed specifically
for the Procuring Entity in accordance with the requirements.

Option B: Off-The-Shelf (OTS) Solution: A pre-existing, mature Laboratory Information
Management System that can be configured and customized immediately to meet the requirements
with minimal efforts.

For Option B (OTS), the following conditions apply:

I. The bidder must submit a detailed analysis of the offer with the requirements showing which
requirements are 'Out-of-the-Box', which require minimal 'Configuration' (No Code), and
which requires 'Customization' (Custom Coding).

2. Minimum Compliance: The proposed OTS solution must meet at least 80% of the Functional
Requirements 'Out-of-the-Box' without code-level customization.

3. Customization Commitment: The remaining (20%) gap must be addressed through
customization/ development within the implementation timeline (3 months) to achieve 100%
compliance with the RFP requirements."

Configuration and Custom coding is defined here as:

e Out-of-the-Box: Features, Technical and Functional capabilities already available in the offered
OTS LIMS

o Configuration (No Code): Changes made via the system's user interface (e.g., tick boxes, drag-
and-drop workflow builders, formula builders) that survive future software updates.

o Customization (Custom Coding): Changes requiring modification of the core source code.

Page 65 of 110




GOVERNMENT OF KHYBER PAKHTUNKHWA
FOOD SAFETY & HALAL FOOD AUTHORITY

|. Objectives

* Establish an enterprise-grade, Al-enabled LIMS for complete automation of laboratory workflows.

¢ Automate sample reception, testing, reporting, and approval processes.

* Enable real-time tracking of products and laboratory operations.

* Introduce Al-powered analytics for trend detection and predictive insights.

* Build a centralized product registration database for licensed food items.
* Ensure full compliance with ISO/IEC 17025:2017, data traceability, and audit readiness.
» Strengthen PNAC accreditation and enhance decision-making with Al analytics.

* Implement a secure, scalable, and interoperable system for all KP-FS&HFA laboratories and offices.

2. System Architecture and Technical Stack

Component Specification
Open-Source Framework (Frappe/Python etc) (enterprise-grade) or any
advanced latest better platform.

Backend .

Framework Off-The-Shelf (OTS) solution, the backend must support
RESTful/GraphQL API extensibility and must not lock the Procuring Entity
into a closed ecosystem that prevents future Scalability & integrations

Frontend React / Frappe Ul + HTMLS5 / Bootstrap

Database MariaDB / PostgreSQL

Hosting Cloud (AWS/Azure) or On-premise hybrid deployment

API Integrations

RESTful & GraphQL APIs for ERP, FRAIMS, Licensing, and
Inspection Apps

Authentication

Role-Based Access Control (RBAC) with Two-Factor Authentication (2FA)
Two Factor Authentication shall be defined i.e password, mobile verification,
passkey or email based

Security

SSL/TLS encryption, blockchain-ready data integrity, audit logs

Integration

80 + instruments (HPLC, GC-MS, ICP-OES, FTIR, ELISA, etc.)

Compliance

ISO 17025, WHO Codex, PNAC, 21 CFR Part |1, PTA Cybersecurity
compliance

3. Key Features of the LIMS for PFTLCR
3.1 Core Functional Areas

» Sample Lifecycle Management: Digital traceability from receipt to disposal, with barcoding.
* Instrument Integration: Real-time interfacing with laboratory instruments (HPLC, GC-MS, ICP-OES,

ELISA, FTIR, etc.).

* QA/QC and Method Management: Calibration, uncertainty management, and ISO audit trails,
Proficiency Testing, Equipment repair trail.

* Inventory and Consumables: Inventory Monitoring, Predictive inventory restocking, expiry alerts,

and procurement linkage.

* Laboratory Execution System (LES): Real-time sample routing and task assignment.
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* Corrective and Preventive Action (CAPA): Automated root-cause analysis and closure tracking.
* Work Assignment & Planning (WAP): Al-optimized task allocation to analysts.

Definition and Differentiation of System-Generated Documents
The LIMS must provide distinct templates for the following documents. All templates must be
customizable via an in-built report designer and support digital signatures (21 CFR Part || compliant).
I. Certificate of Analysis (CoA):
o Purpose: A formal document issued to external clients/food business operators.
o Content: Specific test results for a batch/sample compared against the National Standards.
It must show "Pass/Fail" or "Within Limits" status for each parameter.
2. Certificate of Conformity:
o Purpose: Regulatory validation.
o Content: A statement declaring that the sampled product conforms to the specific legal
requirements of the Khyber Pakhtunkhwa Food Safety & Halal Food Authority Act.
3. Certificate of Quality:
o Purpose: For research or high-end voluntary testing.
o Content: Detailed grade/quality metrics of a product, potentially including nutritional profiling
and sensory evaluation data.
4. Test/Analysis Reports (Internal):
o Purpose: Laboratory records and peer review.
o Content: Raw data, instrument logs, analyst notes, environmental conditions during the test,
and uncertainty measurements.
5. Order / Sample Tracking Reports:
o Purpose: Operational monitoring (KPIs).
o Content: Real-time status of samples in the "LIMS Pipeline," including Turnaround Time
(TAT) alerts, bottleneck identification, and chain-of-custody timestamps.

Service Requests
Customizable form for service requests
« Staff can select multiple items/services and generate quotations
« Pl approval capability
User communication capability
Ability to assign different lab staff for each step
« Estimated completion date field
User can monitor request status
Customizable milestones
« Timestamps for each milestone
Sample barcode generation
LIMS sample tracking with barcode scanning at each step
+ Report attachment: Automated report generation
Request search function
Requestor feedback/ service rating
- Staff can modify requests e.g. completion dates, line items with real time monitoring and
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audit trail.

Equipment Scheduling

Schedule equipment, Reservations calendar view is in day, week, month

Only qualified users can reserve equipment for independent use

Staff can reserve tool on behalf of any user

Show equipment list in a collapsible hierarchy — e.g. Lab - Area - Room - Equipment
Equipment keyword search function

User can make/delete/modify own reservations

User can see upcoming reservations summary

User can make multi-day reservations (date range)

User can make recurring reservations

Admin can create/edit reservation restrictions e.g. max |10hrs per user per week on a specific
instrument

Admin can define minimum reservation time blocks e.g. 5mins, 30mins, | day

Admin can define available reservation start and end times per tool/lab

The system will automatically cancel the reservation for no-shows (interlock not enabled)
Admin can set a grace period for automatic reservation cancellations e.g. if interlock is not
enabled within |5 mins of reservation start time it is considered a no-show

Penalties if the reservation is cancelled less than the specified time

Admin can define peak times (for different rates)

Real-time check status of project number validity when enabling

Instruments Management

Allow instrument spare parts management
Allow instrument calibration tracking and management
Provide instrument integration
Allow capturing the uptime and downtime of an instrument
Maintain calendars for individual instruments to assess bookings and availability
Visual interface with images of multiple instruments from all facilities or individual cores in day,
week, month, and timeline view.
Equipment booking rules configurable for each instrument, user role and core.
Flexibility to configure all instrument access and use privileges specific to each instrument and
core.
Personalized favourite instruments across multiple cores for each user.
Ability to track and report on complex technical issues based on category.
Equipment service contract management with multiple vendors
Waitlist option for capital instruments.
Context sensitive search on Instrument tags or description across the entire Institution for
promoting better accessibility and visibility.
Admins can perform all the booking and scheduling options on behalf of the user
Admins have the ability to create different staff members as in-charge for each instrument Access
Control
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+ Only qualified users can enable interlocked equipment

« Staff can qualify/disqualify users on equipment (preferably in bulk)

« Staff can enable tool on behalf of any user

« Prevent user qualification if equipment-specific pre-requisite is not met e.g. training for TEM

+ Prevent user qualification for all equipment in a specific lab/area/core if pre-requisite is not met
e.g. safety training for radiation lab

« Equipment qualification expiry after x days from last use

+ Equipment status icon (e.g. enabled, device problem, device shutdown)

+ Tool configuration information e.g. sputter targets

« Capture equipment usage type - independent, full service, maintenance, projects, etc.

+ User/staff can report equipment issues

« Trigger equipment repair work order in external CMMS software through an API

« Capture all connected utilities to each tool (chilled water, vacuum, etc.). If a particular utility
status is set to shut down, shut down all connected tools as well

+ Admin can add/delete/modify equipment list

« Admin can move equipment to a different location in the hierarchy

« Admin/staff can adjust usage history

« Admin can freeze the usage history (prevent further adjustments after sending out invoices)

+ Adjustments are reflected immediately in reports

« Admin can batch upload equipment list and metadata

+ Link to external equipment database for asset information - description, pictures, etc.

+ Add equipment related documents (e.g., operation manuals, training videos).

« Ability to batch upload equipment usage based on exported tool logs e.g. NMR with autoloaders

+ A field for item key identifier to match to other databases

+ Admin can add custom fields to the equipment info page

Reporting

+ Key Performance Indicator (KPI) reports may be produced based on sample status change dates
e.g. sample turnaround time, late samples, lab efficiency

« The system must provide email integration by making is possible to send reports, notifications,
and alert to clients through email.

+ The system should have in-built report designer

« Complete suite of data analytics including but not limited to equipment usage, request duration,
scientist hours, etc. Incorporate automatic date and time stamping of additions, changes, etc. for
any report modification

« Provide built-in flexible reporting tool for configuring the layout and content of all printable
reports

« Ability to create customized reports-based admins

+ Provide over |0 different types of reports.

« Ability to slice and dice complex reports based on instruments, Users, Staff and all user roles.

+ Ability to run reports that span multiple cores and multiple departments

« Ability to run reports month over month or year over year to predict trends on utilization of
cores and instruments
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Ability to trace predictable utilization times for day of the week and seasonal variations.

Ability to run reports based on a specific category of instruments

Ability to run reports on Supplies and Inventory of stocks and reagents on all cores.

Ability to manage and run reports on all assets based on multiple levels of classifications.

Ability to report on type of technical issues, down times, uptimes, and more on all equipment
Flexibility to run reports in terms of utilization based on departments, labs, users, instruments and
cores.

Flexibility to run reports based on each project id used by users and Pl across all the
cores/facilities.

Inventory Management

Admin can add items

Admin can delete items

Admin can modify item information

Units field available

Capable of fractional quantities

Admin/staff can adjust inventory checkouts - date, quantity, user

Batch upload stock list

Low stock level notifications

Product details

Expiry date field for sequencing kits

Track used and in-use items via barcodes

Track inventory reduction based on usage and shipping out of the lab

Create alerts for when items reach a certain stock level

Track location and usage of laboratory equipment

Generate labels that identify the substances of inventory

User can request for new stock items including Approval Workflow for such requests

User should be able to checkout supplies and inventory of items using mobile app and browser
User should be able to scan bar code on supplies for quick checkout and management
Admins should be able to manage supplies and reagents workflow along with approval logics

User Management

Different permission levels: admin, lead, staff, user
Permissions/roles are granted per lab

Ability to clone user roles/qualifications to another user
Check for safety qualifications

Users can register for new accounts

Batch upload of users and details e.g. users & IDs

Bulk approval of user accounts

Ability to modify user information

Hide unapproved user registrations

The system can have different approval workflows for different labs (some labs don't need

project numbers or Pl approval)
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Capture user information: name, email, department, center, ID, PI

Allows administrators and other authorized users to configure multiple levels of user rights and
security such as location, department, group, role, and/or specific function. By enabling a user to
see and use only the functions that his role demands * Ability to create, delete and reset new
cores or facilities

Ability to modify and configure any core or facility.

Ability to create new users, labs, instruments, services, admins in a few clicks

Ability to create new customized user roles

Ability to create customized workflows to manage service requests

Flexibility to create independent cores with its own operational process and procedures without
any compliance to other cores

Ability to assign multiple layers of admin staff to each core

Option to create customizable Instrument and Training access forms based on each Instrument
or Core.

Billing

Batch upload/update of rates for instrument usage, services, consumables, manpower
Different rates for internal, external academic, industrial users, etc.

Sync rates from an external database (SQL)

Capping by equipment/PI

Admin can make corrections to charges

Staff can charge for manpower time

Charge by larger of reservation time vs actual use time

Batch generate invoices & email

Report fields are customizable

Notifications

confirmation by email

Equipment events email notification e.g. shutdowns

Email by eqp qualified users, lab users, all users

User agreement window when creating account request - terms and conditions
Inventory checkout notification - email or pop-up window

Barcoding and Labelling

Support bar coding with industry standard scanners/readers and label printers, including
Bluetooth scanners/readers

To be interfaced with commercial barcode label printers

Generate barcode including 2D barcode

Integrated bar code support

Support a variety of bar code readers

Design and print labels directly from the software

Support bar coding for sample receiving, registration, and checking / check out

Provides an option to create complex conditional sections and templates for sample management.
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Ability to create complex milestones with any number of variable fields and variable workflows to
track progress of the project.

Financial

Create and manage prices lists

Allow creation of invoices

Allow quotation management

Manage customer contracts and their validity

Allow access to finance team to verify customer projects * Record key contacts of all customers
and send automatic emails

Ability to automatically invoice on a monthly or quarterly basis.

Enable audit traceable to track all the changes within each invoice.

Business Intelligence (Al)

Flexibility to customize modules of the software based on requirements

Flexibility to configure each core and business rules by staff

Flexibility to create and configure any entity such as Instruments, Service Requests, Access
policies, Users, Labs, cores within a few clicks by staff.

Flexibility in creating projects that span multiple cores and departments

Flexibility to set access limits and dollar thresholds for each project code

Go Live for the entire Institution within a few weeks.

Ability to do SSO with systems

Ability to interface using APIs ADD IN

Ability to custom create new APIs based on requirements

Support

New Features blog/updates

Automatic product upgrades

Online manuals/FAQs

Helpdesk with ticketing system

Provide integrated support for response within 4 hours for all types of requests.

Have a dedicated support team from start to go-live process

Conduct instant Zoom/Teams conference call and support using integrated system
Communicate at least weekly status calls and updates based on action items until go-live.
Provide flexibility to provide support and training during work hours.

Additional features

Inventory checkouts/returns

PM scheduling & tracking

Integrated with existing chemical request function
Integrated with existing gas request function
Integrated with existing service maintenance function
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Implementation

«  Complete implementation of the software with the desired customization and configuration.

«  Complete training of staff for future administration and configuration of system.

«  Expertise in implementing in similar large Institution that spans a range of cores within Pakistan
or international.

«  Availability of experts for troubleshooting and guidance during and after the implementation
stage throughout the lifecycle of the product.

3.2 Advanced Functionalities

+ Barcode and QR-enabled labelling and reporting.

« Digital signatures (e-Sig) and 21 CFR Part || compliance.

+ Al-powered dashboards with predictive performance analytics.

APl interoperability with licensing, inspection and other modules.

« Conversational Al assistant for internal staff and Food Business Operators (FBOs).

4. Al Capabilities in LIMS
Capability Description

Smart routing, workload balancing, and turnaround-time
Al Workflow Automation o & g
prediction.

.. . Forecasts potential test delays, equipment failure, or reagent
Predictive Analytics ] P v, equip &
depletion.

. Al models flag data anomalies, missing values, or transcription
Smart Data Validation & g P
errors.

.. v . Real-time virtual lab operations for predictive maintenance and
Digital Twin Simulation Lo
optimization.

Cognitive Decision . .
g Recommends test methods, standards, and corrective actions.

Support

Machine Learning Continuous learning from new data, improving predictive
Feedback accuracy.

Al-Driven Detects suspicious user behaviour and prevents data
Cybersecurity tampering.

5. LIMS Functionality Summary

« Sample tracking from receipt to disposal (raw, in-process, QA/QC, retention, disposal, batch
management).

+ Validation and calibration management with audit readiness and proficiency test management.

« Document management (SOPs, revisions, approvals).

« Method verification, SOPs, and document revision tracking.

+ Inventory control for reagents, consumables, and reference materials.

+ Instrument, reagent, and consumable tracking.

+ Electronic laboratory notebooks (ELN) and laboratory execution (LES).

« Batch and lot management with barcode labels.

+ Audit trails, electronic signatures, and digital archiving.
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Dashboards, SPC/SQC/DQC/AQC charts, KPI analytics.
« ERP and third-party system integrations.

+ Change control, alerts, and workflow notifications.
Dashboard analytics for TAT, workloads, and quality KPIs.
« ELN/LES modules for scientific record keeping.

« ERP and external system integrations.

Real-time notifications, alerts, and compliance reminders.
+ Secure digital archiving and block chain traceability.

oA WD —

Principles:

LIMS Integration: Analytical verification through PFTLCR lab data.

Al-Powered Risk Scoring: Identifies high-risk or priority applications.

Online Fee Management: Auto-challan, online fee payment and bank integration.
Secure Role-Based Access: Data protection through encryption and audit trails.
Centralized repository of all registered products for traceability.

Public Verification Portal: Consumer-accessible database of approved products.

Transparency, traceability, automation, and harmonization with PSQCA, Codex Alimentarius and
Procuring Entity’s standards.

6. WARRANTY & SUPPORT
e 6 months

comprehensive warranty covering updates, enhancements, system support,

maintenance, troubleshooting and performance guarantees without any additional cost to the
Procuring Entity.

e 98% uptime, <4 hours response time for critical issues.

7. Barcode Hardware - Quantities & Specifications Peripheral Hardware Requirements
(Barcode System): (If required).

To ensure the successful implementation of the "Sample Tracking and Inventory Management"

modules, the bidder shall provide the following peripheral hardware. The cost of this hardware must
be included in the One-Time Capital/Acquisition Cost (Cy).

Item Description Requw.ed Minimum Technical Specifications
Ref. Quantity
Industrial Barcode 203 DPI minimum; Support for 1D/2D/QR codes;
HW:- | Printer (Thermal 05 Units Chemical-resistant label compatibility; USB +
ol Transfer) Ethernet + Bluetooth connectivity; Windows/Linux
driver support.
Handheld 2D Rugged/Drop-resistant (IP42+), Support for ID, 2D,
HW- | Barcode Scanners 10 Units and PDF417 codes, Bluetooth connectivity with
02 | (Wireless) IOm+ range, Rechargeable battery with |2hr+ shift

life.

Page 74 of 110




GOVERNMENT OF KHYBER PAKHTUNKHWA
FOOD SAFETY & HALAL FOOD AUTHORITY

Item Description Requw.ed Minimum Technical Specifications
Ref. Quantity
HW- Laboratory Labels High-durability =~ polyester/polypropylene labels
03 & Ribbons (Initial 50 Rolls | (cryogenic/moisture resistant), Wax-Resin ribbons
Supply) for permanent printing.

Page 75 of 110




GOVERNMENT OF KHYBER PAKHTUNKHWA
FOOD SAFETY & HALAL FOOD AUTHORITY

Terms of Reference (TORs)

Design and deploy Al-based LIMS with integrated modules.
+ Ensure interoperability with lab instruments and existing systems.
Train staff at all levels (technical, administrative, and regulatory).
Conduct data migration and cyber security validation.
+ Provide 5-year maintenance and Al optimization support.
Complete implementation within 3 months of contract signing.
Compliance: ISO 17025, GAMP, HIPAA, GDPR, PTA Cyber Security Laws.
Project implementation team must have at least 10 years of experience in LIMS implementation
Bidder must provide references in Pakistan or International in similar industry

6. Technical Specifications

Parameter Specification
Al-Enabled LIMS (Frappe/Python backend) or any advance
better platform.

Frontend HTMLS, React, Bootstrap Ul
Instrument Connectivity >80 Instruments (HPLC, GC-MS, ICP-OES, ELISA, FTIR, etc.)

Platform

Deployment Cloud or hybrid local hosting

Security SSL/TLS, 2FA, blockchain-based data integrity
Compliance ISO/IEC 17025, 21 CFR Part |1, PNAC, WHO Codex
Modules ELN, LES, CAPA, WAP

Mobile App GPS-enabled sample collection and tracking

User Roles Admin, Analyst, Reviewer, Manager, FBO

User Levels Admin, Analyst, Reviewer, Manager, FBO

Training Modules: User-level training, administrator training, officer training, and annual Al analytics
refresher.

Training Modules
e End-user training (sample handling, reporting)
e Administrator training (role management, audit)
e Periodic refresher and Al analytics training/workshops

7. Expected Benefits
e Efficiency: upto 80% reduction in manual documentation and redundant checks.
e Traceability: End-to-end digital chain-of-custody and blockchain verification.
e Compliance: Full readiness for PNAC and ISO audits.
¢ Insight: Al-based analytics for policy, inspection, and enforcement decisions.

e Sustainability: Paperless, eco-friendly, and scalable operations.
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e Data-Driven Policy: Al analytics informing enforcement drives.

e Public Confidence: Consumer-verifiable QR code approvals.

8. Sustainability and Scalability

e Modular architecture allows integration with:

e Halal certification module
e Mobile testing labs network

e Public complaint & recall systems

e Continuous Al learning for enhanced precision.

e Expansion potential to multiple regional labs and national data sharing nodes.

e Modular structure supporting expansion to Halal certification, mobile labs, and consumer

complaint portals.

e Continuous machine-learning enhancement for data precision.

¢ Integration potential with national food safety data repositories.

e Scalable infrastructure supporting multiple labs and future modules.

9. Key Features of the LIMS for PFTLCR

Feature Area

Capability Description

Proven Regulatory-
Grade Platform

Successfully deployed by international Food & Drug Authorities;
built for government workflows.

No-Code Custom
Workflows

Configurable workflows using the Frappe Framework — no
dependency on proprietary software.

Food Safety Testing
Modules

Support for physicochemical microbial, toxins, heavy metals,
pesticides residues, and packaging/labeling checks.

Al-Powered Data
Validation

Smart detection of incomplete or inconsistent test data before
approval.

Chain of Custody
Tracking

Full traceability of each sample, analyst, test method, and reagent
use.

Feature Area

Capability Description

Third-Party Lab
Integration

Seamless coordination with accredited labs like QARSHI, PSCIR,
SGS and UOK etc.

Page 77 of 110




GOVERNMENT OF KHYBER PAKHTUNKHWA
FOOD SAFETY & HALAL FOOD AUTHORITY

Feature Area

Capability Description

Predictive Risk Scoring

Identifies high-risk food samples for priority testing based on
historical patterns.

Conversational Al
Assistant

Virtual assistant for internal staff and food business operators —
improves usability and adoption.

Real-Time Dashboards

Interactive views for lab managers, analysts, and KPFS&HFA
leadership (GPA, DT &DG) on workload, TAT, and compliance
rates.

Secure, Scalable
Hosting

Cloud or on-premise deployment with enterprise-grade
infrastructure; supports high concurrency.

Data Integrity & Audit
Compliance

Fully aligned with ISO/IEC 17025, WHO Codex standards, and
national food safety protocols.

Open APIs for
Integration

RESTful/GraphQL APIs to connect with procurement systems,
regulatory portals, and sample tracking tools.

Order & Sample Tracking Specifications

10. Definition & Purpose:

Order / Sample Tracking Reports are internal operational tools designed to provide real-time
visibility into the laboratory workload. Unlike a Certificate of Analysis (CoA) which is a final output,

the Tracking Report is a process-management tool. Its primary purpose is to ensure compliance
with 1ISO 17025 (Chain of Custody) and to monitor Turnaround Time (TAT) KPIs for the KP-

FS&HFA.

10.1. Operational Workflow (System Logic)

The LIMS must automate the tracking of a sample through the following status-gate workflow. Each

"gate" must be timestamped and linked to a specific user/analyst.

|. Gate I: Accessioning (Login)

o Trigger: Sample received and barcode printed.

o Status: Received

2. Gate 2: Laboratory Assignment

o Trigger: Sample distributed to specific section (e.g., Microbiology, Chemical).
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o Status: In-Transit / Assigned

3. Gate 3: Analysis Phase
o Trigger: Analyst starts the test/batch.
o Status: Testing In-Progress

4. Gate 4: Review & QA
o Trigger: Results entered/captured from instrument.
o Status: Under Review

5. Gate 5: Authorization
o Trigger: Technical Manager/Director signs off.
o Status: Authorized / Completed

6. Gate 6: Archiving/Disposal
o Trigger: Retention period expired.
o Status: Disposed

10.2. Required Report Formats (Templates)
Bidders must ensure the system can generate the following two types of tracking reports:
This report identifies bottlenecks in the laboratory.

. Received Current Days in TAT
Sample ID |Category|Client Type Date Status Lab Status
KP-2025-001 Dairy Regulatory  (2026-01-10 Testing 2 Days On-Track
. Under
KP-2025-005  |Spices FBO 2026-01-05 , 7 Days Delayed
Review
KP-2025-012  Water Public 2026-01-12 Login 0 Days New

e Logic Requirement: The "TAT Status" column must automatically turn RED if the sample
exceeds the predefined threshold for that specific food category.

This report is used for ISO audits and legal proceedings to prove sample integrity.

Action Performed Handled By| Date & Time Location System Method
Sample Received User_A 2026-01-10 09:00|Reception Desk  |Barcode Scan
Aliquot Created User_A 2026-01-10 10:15/Sample Prep Manual Entry
Sample Accepted Analyst_X [2026-01-10 11:30{Chem Lab Room 4|Barcode Scan
Extraction Start Analyst_X [2026-01-11 08:00|Fume Hood 2 Tablet Entry
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Action Performed Handled By| Date & Time Location System Method
Result Verified Director_T [2026-01-12 14:00{Admin Office Digital Sig

| I. Technical Requirements for Bidders
|. Dashboard Visualization: The LIMS must provide a "Live Kanban" or "Gantt" view of all

active samples.

2. Searchability: Users must be able to track a sample using Barcode ID, Batch No, FBO
Name, or CNIC.

3. Mobile Tracking: The system must support barcode scanning via handheld wireless
scanners to update status instantly as the sample moves between rooms.

|2. Automatic Alerts: The system must trigger an email/notification to the Lab Manager if a sample
remains in "Assigned" status for more than 24 hours without moving to "Testing."

|3. LIMS Functionality Summary

Sample Life Cycle

Raw Material

In process sample
Preparation & retention
QAQC process

Enviro Monitoring
Sample Points

© NV WD —

Inventory & consumables

e

Lots & Batch management.

o

. Levels & specifications
. Instrument management

N —

. Inspection Management

w

. Training Management
. Methods Management

RN

. Work schedules

o

. Project Management

N

Storage locations

o

. Document Management

©

. Reports and Labels

. Blending System

. ISO/ASTM Comepliance
. SPC, SQC, DQC, AQC
. Dashboards and KPlIs

. 3rd Party integrations

. ERP integration

N N DNDNDNDNDNDDN
o L1 Ah W IDND — O

. Change control

N
N

Alerts & reminders
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28. Electronic Laboratory Notebook — ELN

29. Laboratory Execution System- LES

30. Laboratory Investigation — CAPA

31. Work Assignment and Planning — WAP

32. QA/QC management

33. Inventory management

34. Instrument integration

35. Equipment Management

36. Document management

37. Storage management

38. Sample Management

39. Batch management/ Barcode labelling

40. Client Portal

41. Other Additional features

42. Barcode labelling, External user portals, Staff training management, Services and billing
management, Interoperability,

43. How Interfaces are made

44. Read the data generated by the instrument.

45. Transformation/Mapping

46. Publish final data

47. Update the LIMS system with the data resulting from the analysis.

48. Process final data

49. Validations

50. Data integration

51. Update different statuses

52. Audit History

53. Electronic Signatures

14. Quality through Compliance & About LIMS Adhering to Local Cyber Laws, 100%
Browser Based System, Local PTA Cyber Security Incompliance

18. Conclusion

The Al-Based LIMS integrated with other Authority systems will transform KP-FS&HFA into a
digitally empowered, data-driven, and ISO-compliant regulatory authority. It will
streamline operations, enhance analytical credibility, and reinforce consumer trust — positioning the
Authority as a national leader in smart food safety regulation.

Deliverables

|. Gap Analysis and System Requirement Report.
e (For Off-The-Shelf (OTS) Solutions): A detailed Fit-Gap Document mapping every RFP
requirement to the software’s standard features vs. required customizations, along with a
'Configuration vs. Customization' plan."
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Fully configured and deployed Al-Based LIMS.

Training and User Manuals.

Data migration and cybersecurity compliance report.
Warranty & support plan.

Real-time dashboards for Lab, Management, DT and DG Office.
Post-implementation audit and evaluation report.

2.
3.
4.
5.
6.
7.
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PART-B - CONDITIONS OF CONTRACT AND CONTRACT FORMS
Section VII: GENERAL CONDITIONS OF CONTRACT (GCC)
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A. General

I.1 Unless the context otherwise requires, the following terms whenever
used in this Contract shall have the same meaning and shall be interpreted
as indicated

(2) “Applicable Law” means the laws and any other instruments having the
force of law in the Government’s Country, or in such other country as may
be specified in the Special Conditions of the Contract (SC), as may be issued
and in force from time to time;

(b) “Procuring Entity” as define in the KPPRA Act.

(c) “The Contract” as defined in the KPPRA Act and Rule;

(d) “The Contract Price” means the price Payable to the Consultant, Firm,
Company under the Contract for the full and proper performance of its
contractual obligations;

(e) “The Services” means the work to be performed by the Consultant,
Firm, Company pursuant to this Contract and as prescribed in the
Specifications and Schedule of Activities included in the Consultant, Firm,
Company’s Proposal,;

(f) “Ancillary Services” means thse services ancillary to the provision of
|I. Definitions Services, such as transportation and insurance, and any other incidental
services, such as installation, commissioning, provision of technical
assistance, training, and other such obligations of the Consultant, Firm,
Company covered under the Contract;

(g) “GCC” means the General Conditions of Contract contained in this
section;

(h) “SCC” means the Special Conditions of Contract by which the GCC
may be amended or supplemented;

(i) “Day” means calendar day unless indicated otherwise.

(j) “Effective Date” means the date on which this Contract comes into force
and effect.

(k) “The Consultant, Firm, Company” means the individual or corporate
body whose Proposal to provide the Services has been accepted by the
Procuring Entity;

() “The Project Site,” where applicable, means the place or places named
in Proposal Data Sheet and technical Specifications;

(m) “Government” means the Government of Khyber Pakhtunkhwa;
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(n) “Local Currency” means the currency of Pakistan;

(o) “In Writing” means communicated in written form with proof of receipt;

(p) “Completion Date” means the date of completion of the Services by the
Consultant, Firm, Company as certified by the Procuring Entity;

(q) “Foreign Currency” means any currency other than the currency of the
country of the Procuring Entity;

(r) “Party” means the Procuring Entity or the Consultant, Firm, Company,
as the case may be, and “Parties” means both of them;

(s) "Service" means any object of procurement other than goods or works;

(t) “Subcontractor” means any entity to which the Consultant, Firm,
Company subcontracts any Part of the Services in accordance with the
provisions of Sub-Clauses 3.5 and 4.

2. Applicable
Law

2.1 The contract shall be governed and interpreted in accordance with the
laws of Pakistan, unless otherwise specified in SCC.

3. Language

3.1 The Contract as well as all correspondence and documents relating to
the Contract exchanged between the Consultant, Firm, Company and the
Procuring Entity, shall be written in the English language unless otherwise
stated in the SCC. Supporting documents and printed literature that are
Part of the Contract may be in another language provided these are
accompanied by an accurate translation of the relevant passages in English,
in which case, for purposes of interpretation of the Contract, this
translation shall govern.

4. Notices

4.1 Any notice, request, or consent made pursuant to this Contract shall be
in writing and shall be deemed to have been made when delivered in person
to an authorized representative of the Party to whom the communication
is addressed, or when sent by registered mail, telex, telegram, or facsimile
to such Party at the address specified in the SCC.

5. Location

5.1 The Services shall be performed at such locations as the Procuring Entity
may approve.

6. Authorized
Representatives /
Authority of
Member in

6.1 Any action required or permitted to be taken, and any document
required or permitted to be executed, under this Contract by the Procuring
Entity or the Consultant, Firm, Company may be taken or executed by the
officials specified in the SCC.
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6.2 In case the Consultant, Firm, Company is a Joint Venture, the members
hereby authorize the member specified in the SCC to act on their behalf in
exercising all the Consultant, Firm, Company’s rights and obligations
towards the Procuring Entity under this Contract, including without
limitation the receiving of instructions and Payments from the Procuring
Entity.

B. Commencement, Completion, Modification, and Termination of Contract

7. Effectiveness

7.1 This Contract shall come into effect on the date the Contract is signed

of Contract by both Parties or such other later date as may be stated in the SCC.

8. 8.1 The Consultant, Firm, Company shall confirm availability of Key
Commencement |Experts and begin carrying out the Services not later than the number of
of Services days after the Effective Date specified in the SCC.

9. Program

9.1 Before commencement of the Services, the Consultant, Firm,
Company shall submit to the Procuring Entity for approval a Program
showing the general methods, arrangements, order and timing for all
activities. The Services shall be carried out in accordance with the
approved Program as updated.

10. Starting

0.1 The Consultant, Firm, Company shall start carrying out the Services
thirty (30) days after the date the Contract becomes effective, or at such
other date as may be specified in the SCC.

Date/Expiration
Date 10.2 Unless terminated earlier pursuant to Clause GCC |5 hereof, this
Contract shall expire at the end of such time period after the Effective Date
as specified in the SCC.
I'l.1 This Contract contains all covenants, stipulations and provisions agreed
I 1. Entire by the Parties. No agent or representative of either Party has authority to
Agreement make, and the Parties shall not be bound by or be liable for, any statement,

representation, promise or agreement not set forth herein.

12. Modification

2.1 Any modification or variation of the terms and conditions of this
Contract, including any modification or variation of the scope of the
Services, may only be made by written agreement between the Parties.
However, each Party shall give due consideration to any proposals for
modification or variation made by the other Party.

12.2 In cases of any modifications or variations, the prior written consent
of the Procuring Entity is required.

13. Value
Engineering

The Consultant, Firm, Company may Prepare, at its own cost, a value
engineering proposal at any time during the performance of the contract.
The value engineering proposal shall, at a minimum, include the following:
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(a) the proposed change(s), and a description of the difference to the
existing contract requirements;

(b) a full cost/benefit analysis of the proposed change(s) including a
description and estimate of costs (including life cycle costs, if applicable) the
Procuring Entity may incur in implementing the value engineering proposal;
and

(c) a description of any effect(s) of the change on
performance/functionality.

The Procuring Entity may accept the value engineering proposal if the
proposal demonstrates benefits that:

(2) accelerates the delivery period; or

(b) reduces the Contract Price or the life cycle costs to the Procuring
Entity; or

(c) improves the quality, efficiency, safety or sustainability of the services;
or

(d) yields any other benefits to the Procuring Entity, without
compromising the necessary functions of the Facilities.

If the value engineering proposal is approved by the Procuring Entity and
results in:

(2) a reduction of the Contract Price; the amount to be paid to the
Consultant, Firm, Company shall be the percentage specified in the SCC
of the reduction in the Contract Price; or

(b) an increase in the Contract Price; but results in a reduction in life cycle
costs due to any benefit described in (a) to (d) above, the amount to be
paid to the Consultant, Firm, Company shall be the full increase in the
Contract Price.

14.1 Definition

For the purposes of this Contract, “Force Majeure” means an event which
14. Force . . ,
Mai is beyond the reasonable control of a Party and which makes a Party’s
ajeure

) performance of its obligations under the Contract impossible or so

impractical as to be considered impossible under the circumstances.
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14.2 No Breach of Contract

The failure of a Party to fulfill any of its obligations under the contract shall
not be considered to be a breach of, or default under, this Contract in so
far as such inability arises from an event of Force Majeure, provided that
the Party affected by such an event (a) has taken all reasonable
precautions, due care and reasonable alternative measures in order to
carry out the terms and conditions of this Contract, and (b) has informed
the other Party as soon as possible about the occurrence of such an

event.

14.3 Extension of Time

Any period within which a Party shall, pursuant to this Contract, complete
any action or task, shall be extended for a period equal to the time during
which such Party was unable to perform such action as a result of Force
Majeure.

14.4 Payments

During the period of their inability to perform the Services as a result of
an event of Force Majeure, the Consultant, Firm, Company shall be
entitled to continue to be Paid under the terms of this Contract, as well as
to be reimbursed for additional costs reasonably and necessarily incurred
by them during such period for the purposes of the Services and in
reactivating the Service after the end of such period.
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15.1 By the Procuring Entity

The Procuring Entity may terminate this Contract in case of the
occurrence of any of the events specified in paragraphs (a) through (e) of
this Clause. In such an occurrence the Procuring Entity shall give at least
thirty (30) calendar days’ written notice of termination to the Consultant,
Firm, Company in case of the events referred to in (a) through (d); at least
sixty (60) calendar days’ written notice in case of the event referred to in
(e);

(a) If the Consultant, Firm, Company fails to remedy a failure in the
performance of its obligations hereunder, as specified in a notice of
suspension;

.. (b) If the Consultant, Firm, Company becomes (or, if the Consultant, Firm,
I15. Termination . o .
Company consists of more than one entity, if any of its members
becomes) insolvent or bankrupt or enter into any agreements with their
creditors for relief of debt or take advantage of any law for the benefit of
debtors or go into liquidation or receivership whether compulsory or
voluntary;

(c) If the Consultant, Firm, Company fails to comply with any final decision
reached as a result of arbitration proceedings;

(d) If, as the result of Force Majeure, the Consultant, Firm, Company is
unable to perform a material portion of the Services for a period of not
less than sixty (60) calendar days;

(e) If the Procuring Entity, in its sole discretion and for any reason
whatsoever, decides to terminate this Contract.
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15.2 By the Consultant, Firm, Company

The Consultant, Firm, Company may terminate this Contract, by not less
than thirty (30) calendar days’ written notice to the Procuring Entity, in
case of the occurrence of any of the events specified in Paragraphs (a)
through (d) of this Clause.

(2) If the Procuring Entity fails to pay any money due to the Consultant,
Firm, Company pursuant to this Contract and not subject to dispute
within forty-five (45) calendar days after receiving written notice from the
Consultant, Firm, Company that such payment is overdue.

(b) If, as the result of Force Majeure, the Consultant, Firm, Company is
unable to perform a material portion of the Services for a period of not
less than sixty (60) calendar days.

(c) If the Procuring Entity fails to comply with any final decision reached as
a result of arbitration.

(d) If the Procuring Entity is in material breach of its obligations pursuant
to this Contract and has not remedied the same within forty-five (45) days
(or such longer period as the Consultant, Firm, Company may have
subsequently approved in writing) following the receipt by the Procuring
Entity of the Consultant, Firm, Company’s notice specifying such breach.

C. Obligations of the Consultant, Firm, Company
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16.1 Standard of Performance

i. The Consultant, Firm, Company shall perform the Services and carry out
the Services with all due diligence, efficiency and economy, in accordance
with generally accepted professional standards and practices, and shall
observe sound management practices, and employ appropriate technology
and safe and effective equipment, machinery, materials and methods. The
Consultant, Firm, Company shall always act, in respect of any matter
relating to this Contract or to the Services, as a faithful adviser to the
Procuring Entity, and shall at all times support and safeguard the Procuring
Entity’s legitimate interests in any dealings with the third Parties.

ii. The Consultant, Firm, Company shall employ and provide such qualified

16. General

and experienced Experts and Sub-Consultant, Firm, Company’s as are
required to carry out the Services.

iii. The Consultant, Firm, Company may subcontract part of the Services
to an extent and with such Key Experts and Sub-Consultant, Firm,
Company’s as may be approved in advance by the Procuring Entity.

16.2 Law Applicable to Services

The Consultant, Firm, Company shall perform the Services in accordance
with the Contract and in accordance with the Law of Pakistan and shall
take all practicable steps to ensure that any of its Experts and Sub-
Consultant, Firm, Company’s, comply with the Applicable Law.
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17. Conflict of
Interests

17.1 Consultant, Firm, Company Not to Benefit from
Commissions and Discounts.

The remuneration of the Consultant, Firm, Company shall constitute the
Consultant, Firm, Company’s sole remuneration in connection with this
Contract or the Services, and the Consultant, Firm, Company shall not
accept for their own benefit any trade commission, discount, or similar
payment in connection with activities pursuant to this Contract or to the
Services or in the discharge of their obligations under the Contract, and
the Consultant, Firm, Company shall use their best efforts to ensure that
the Personnel, any Subcontractors, and agents of either of them similarly
shall not receive any such additional remuneration.

17.2 Consultant, Firm, Company and Affiliates Not to be
Otherwise Interested in Project

The Consultant, Firm, Company agree that, during the term of this
Contract and after its termination, the Consultant, Firm, Company and its
affiliates, as well as any Subcontractor and any of its affiliates, shall be
disqualified from providing Services (other than the Services and any
continuation thereof) for any project resulting from or closely related to
the Services.

17.3 Prohibition of Conflicting Activities

Neither the Consultant, Firm, Company nor its Subcontractors nor the
Personnel shall engage, either directly or indirectly, in any of the following
activities:

(a) during the term of this Contract, any business or professional activities
in the Government’s country which would conflict with the activities
assigned to them under this Contract;

(b) during the term of this Contract, neither the Consultant, Firm,
Company nor their Subcontractors shall hire public employees in active
duty or on any type of leave, to perform any activity under this Contract;
(c) after the termination of this Contract, such other activities as may be
specified in the SCC.

18.
Confidentiality

I8.1 Except with the prior written consent of the Procuring Entity, the
Consultant, Firm, Company and the Experts shall not at any time
communicate to any person or entity any confidential information
acquired in the course of the Services, nor shall the Consultant, Firm,
Company and the Experts make public the recommendations formulated
in the course of, or as a result of, the Services.

Page 92 of 110




GOVERNMENT OF KHYBER PAKHTUNKHWA
FOOD SAFETY & HALAL FOOD AUTHORITY

19. Insurance to
be Taken Out by
the Consultant,
Firm, Company

19.1 The Consultant, Firm, Company (a) shall take out and maintain, and
shall cause any Subcontractors to take out and maintain, at its (or the
Subcontractors’, as the case may be) own cost but on terms and
conditions approved by the Procuring Entity, insurance against the risks,
and for the coverage, as shall be specified in the SCC; and (b) at the
Procuring Entity’s request, shall provide evidence to the Procuring Entity
showing that such insurance has been taken out and maintained and that
the current premiums have been paid.

20. Consultant,
Firm, Company’s
Actions Requiring
Procuring
Entity’s Prior
Approval

20.1 The Consultant, Firm, Company shall obtain the Procuring Entity’s
prior approval in writing before taking any of the following actions:

(2) entering into a subcontract for the performance of any part of the
Services,

(b) appointing such members of the Personnel not provided by the
Consultant, Firm, Company;

(c) changing the Program of activities; and

(d) any other action that may be specified in the SCC.

21. Reporting
Obligations

21.1 The Consultant, Firm, Company shall submit to the Procuring Entity
the reports and documents in the numbers, and within the periods as
prescribed by the Procuring Entity.

22. Documents
Prepared by the
Consultant, Firm,
Company to Be
the Property of
the Procuring
Entity

22.1 All plans, drawings, specifications, designs, reports, and other
documents and software submitted by the Consultant, Firm, Company shall
become and remain the property of the Procuring Entity, and the
Consultant, Firm, Company shall, not later than upon termination or
expiration of this Contract, deliver all such documents and software to the
Procuring Entity, together with a detailed inventory thereof. The
Consultant, Firm, Company may retain a copy of such documents and
software. Restrictions about the future use of these documents, if any, shall
be specified in the SCC.
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23. Liquidated
Damages

23.1 Payments of Liquidated Damages

The Consultant, Firm, Company shall pay liquidated damages to the
Procuring Entity at the rate per day stated in the SCC for each day that the
Completion Date is later than the Intended Completion Date. The total
amount of liquidated damages shall not exceed the amount defined in the
SCC. The Procuring Entity may deduct liquidated damages from payments
due to the Consultant, Firm, Company. Payment of liquidated damages shall
not affect the Consultant, Firm, Company’s liabilities.

23.2 Correction for Over-Payment

If the Intended Completion Date is extended after liquidated damages have
been paid, the Procuring Entity shall correct any overpayment of liquidated
damages by the Consultant, Firm, Company by adjusting the next payment
certificate. The Consultant, Firm, Company shall be paid interest on the
overpayment, calculated from the date of payment to the date of
repayment, at the rates specified in SCC.

23.3 Lack of performance penalty

If the Consultant, Firm, Company has not corrected a Defect within the
time specified in the Procuring Entity’s notice, a penalty for Lack of
performance will be paid by the Consultant, Firm, Company. The amount
to be paid will be calculated as a percentage of the cost of having the Defect
corrected, assessed as specified in the SCC.

24. Performance
Guarantee

24.1 Within Seven (07) days from the issuance of acceptance letter from
the Purchaser, the successful Consultant, Firm, Company shall furnish the
Performance Guarantee as prescribed in the PDS.

24.2 The proceeds of the Performance Guarantee shall be payable to the
Purchaser as compensation for any loss resulting from the Consultant, Firm,
Company’s failure to complete its obligations under the Contract.

The Performance Guarantee shall be denominated in the currency of the
Contract, or in a freely convertible currency acceptable to the Purchaser
and shall be in the acceptable form as specified in SCC.

24.3 The Performance Guarantee will be discharged by the Purchaser and
returned to the Consultant, Firm, Company not later than thirty (30) days
following the date of completion of the Consultant, Firm, Company’s
performance obligations under the Contract, including any warranty
obligations, unless otherwise specified in SCC.
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25. Fraud and
Corruption

25.1 The Procuring Entity requires the Consultant, Firm, Company to
disclose any commissions or fees that may have been paid or are to be paid
to agents or any other Party with respect to the bidding process or
execution of the Contract. The information disclosed must include at least
the name and address of the agent or other Party, the amount and currency,
and the purpose of the commission, gratuity or fee.

26. Sustainable
Procurement

26.1 The Consultant, Firm, Company shall conform to the sustainable
procurement contractual provisions, if and as specified in the SCC.

D. Consultant, Firm, Company’s Personnel

27. Description
of Personnel

27.1 The titles, agreed job descriptions, minimum qualifications, and
estimated periods of engagement in the carrying out of the Services of the
Consultant, Firm, Company’s Key Personnel. The Key Personnel and
Subcontractors listed by title as well as by name are hereby approved by
the Procuring Entity.

28. Removal
and/or
Replacement of
Personnel

28.1 Except as the Procuring Entity may otherwise agree, no changes shall
be made in the Key Personnel. If, for any reason beyond the reasonable
control of the Consultant, Firm, Company, it becomes necessary to replace
any of the Key Personnel, the Consultant, Firm, Company shall provide as
a replacement a person of equivalent or better qualifications.

28.2 If the Procuring Entity finds that any of the Personnel have (i)
committed serious misconduct or have been charged with having
committed a criminal action, or (ii) have reasonable cause to be dissatisfied
with the performance of any of the Personnel, then the Consultant, Firm,
Company shall, at the Procuring Entity’s written request specifying the
grounds thereof, provide as a replacement a person with qualifications and
experience acceptable to the Procuring Entity.

28.3 The Consultant, Firm, Company shall have no claim for additional costs
arising out of or incidental to any removal and/or replacement of Personnel.

E. Obligations of the Procuring Entity

29. Assistance
and Exemptions

29.1 The Procuring Entity shall use its best efforts to ensure that the
Government shall provide the Consultant, Firm, Company such assistance
and exemptions as specified in the SCC.
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30. Change in the
Applicable Law

30.1 If, after the date of this Contract, there is any change in the Applicable
Law with respect to taxes and duties which increases or decreases the cost
of the Services rendered by the Consultant, Firm, Company, then the
remuneration and reimbursable expenses otherwise payable to the
Consultant, Firm, Company under this Contract shall be increased or
decreased accordingly by agreement between the Parties, and

corresponding adjustments shall be made to the amounts referred in the
SCC.

31.1 The Procuring Entity shall make available to the Consultant, Firm,
Company and the Experts, for the purposes of the Services and free of any
charge, the services, facilities and property described in the Terms of
Reference, at the times and in the manner specified in the Terms of
Reference.

31. Services and
Facilities

31.2 In case that such services, facilities and property shall not be made
available to the Consultant, Firm, Company, the Parties shall agree on (i)
any time extension that it may be appropriate to grant to the Consultant,
Firm, Company for the performance of the Services, (ii) the manner in which
the Consultant, Firm, Company shall procure any such services, facilities
and property from other sources, and (iii) the additional Payments, if any,
to be made to the Consultant, Firm, Company as a result thereof.

F. Payments to the

Consultant, Firm, Company

32. Lump-Sum
Remuneration

32.1 The Consultant, Firm, Company’s remuneration shall not exceed the
Contract Price and shall be a fixed lump-sum including all Subcontractors’
costs, and all other costs incurred by the Consultant, Firm, Company in
carrying out the Services. Except as provided in GCC 33, the Contract Price
may only be increased above the amounts if the Parties have agreed to
additional Payments in accordance with GCC 34.

33. Contract

33.1 The price Payable in local currency is set forth in the SCC.

Price

33.2 The price Payable in foreign currency is set forth in the SCC.

34. Payment for
Additional

34.1 For the purpose of determining the remuneration due for additional
Services as may be mutually agreed.

Services, and
Performance
Incentive
Compensation

34.2 If the SCC so specify, the Consultant, Firm, Company shall be Paid
performance incentive compensation if specified in the SCC.

35. Terms and
Conditions of

35.1 Payments will be made to the Consultant, Firm, Company according
to the Payment schedule stated in the SCC.
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Payment

35.2 Unless otherwise stated in the SCC, the advance Payment shall be
made against the provision by the Consultant, Firm, Company of a bank
guarantee for the same amount, and shall be valid for the period stated in
the SCC. Any other Payment shall be made after the conditions listed in the
SCC for such Payment have been met, and the Consultant, Firm, Company
have submitted an invoice to the Procuring Entity specifying the amount
due.

36. Interest on

36.1 If the Procuring Entity has delayed Payments beyond fifteen (15) days

Delayed after the due date stated in the SCC, interest shall be Paid to the Consultant,
Payments Firm, Company for each day of delay at the rate stated in the SCC.
37.1 Prices shall be adjusted for fluctuations in the cost of inputs only if
provided for in the SCC. If so provided, the amounts certified in each
Payment certificate, after deducting for Advance Payment, shall be adjusted
by applying the respective price adjustment factor to the Payment amounts
37. Price due in each currency.
Adjustment

37.2 If the value of the index is changed after it has been used in a calculation,
the calculation shall be corrected and an adjustment made in the next
Payment certificate. The index value shall be deemed to take account of all
changes in cost due to fluctuations in costs.

38. Currency of
Payment

38.1 Any Payment under this Contract shall be made in the currency (ies)
specified in the SCC.

G. Quality Control

39. Identifying
Defects

39.1 The principle and modalities of Inspection of the Services by the
Procuring Entity shall be as indicated in the SCC. The Procuring Entity shall
check the Consultant, Firm, Company’s performance and notify him of any
Defects that are found. Such checking shall not affect the Consultant, Firm,
Company’s responsibilities. The Procuring Entity may instruct the
Consultant, Firm, Company to search for a Defect and to uncover and test
any service that the Procuring Entity considers may have a Defect. Defect
Liability Period is as defined in the SCC. Guidance related to the defects
may be taken from the list published by the Cloud Office

40. Correction of
Defects, and Lack
of Performance
Penalty

40.1 The Procuring Entity shall give notice to the Consultant, Firm,
Company of any Defects before the end of the Contract. The Defects
liability period shall be extended for as long as Defects remain to be
corrected.
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40.2 Every time notice a Defect is given, the Consultant, Firm, Company
shall correct the notified Defect within the length of time specified by the
Procuring Entity’s notice.

40.3 If the Consultant, Firm, Company has not corrected a Defect within
the time specified in the Procuring Entity’s notice, the Procuring Entity will
assess the cost of having the Defect corrected, the Consultant, Firm,
Company will pay this amount, and a Penalty for Lack of Performance.

H. Settlement of Disputes

41. Amicable 41.1 The Parties shall use their best efforts to settle amicably all disputes
Settlement arising out of or in connection with this Contract or its interpretation.

If any dispute arises between the Procuring Entity and the Consultant, Firm,
Company in connection with or arising out of the Contract or the provision
of Services, it shall be resolved in accordance with the grievance redressal
42. Dispute mechanism provided under Section 35 of the KPPRA Act and the Khyber
Settlement Pakhtunkhwa Public Procurement Grievance Redressal Rules, 2017, or
through the Arbitration Act, 1940 or any other forum or procedure, as
mutually agreed upon in the contract agreement and priorly mentioned in
the special conditions of the contract (SCC).

Page 98 of 110




GOVERNMENT OF KHYBER PAKHTUNKHWA
FOOD SAFETY & HALAL FOOD AUTHORITY

Section VIII. SPECIAL CONDITIONS OF CONTRACT (SCQ)
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Number of

Amendments of, and Supplements to, Clauses in the General

GC Clause Conditions of Contract
GCC 2 Applicable/Governing Law: Khyber Pakhtunkhwa Public Procurement of
Goods, Works and Services Rules, 2014
The language of the Contract, all correspondence and communications to be given,
GCC3 and all other documentation to be Prepared and supplied under the Contract shall
be in English/Urdu.
The addresses are: Khyber Pakhtunkhwa Food Safety & Halal Food Authority,
Ground Floor, New C&W Building, Khyber Road, Peshawar.
GCCS5 The Contractor/ Consultant, Firm, Company:
[Name, address and telephone number].
The Contractor/ Consultant, Firm, Company’s Representative(s)
[Name, address, telephone number and e-mail address]
The Authorized Representatives are:
For the Procuring Entity:
Name: ........oooeviiiin.
GCC 6.1 Designation: ...............
) Address: .....cooeviiiiiiiiiiin
For the Consultant, Firm, Company:
Name: ....cccceevenvennnnnnennees
Designation: ................
Address: .....cccoeeiniiniiiniincinnnnnnne
[The Lead Member on behalf of the [JV s
Gecel Note: If the Cloud Service Provider consists only of one entity, state “N/A”;
OR
If the Service Provider is a Joint Venture consisting of more than one entity, the name of
the JV member whose address is specified in Clause SCC6.1 should be inserted here.
Effectiveness of the contract
GCC7 The Contractor/Consultant, Firm, Company shall commence work on the System

within: Five (05) days from the date of signature of the Contract by both Parties
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Number of
GC Clause

Amendments of, and Supplements to, Clauses in the General
Conditions of Contract

GCC 8

Commencement of Services:
The Contractor/ Consultant, Firm, Company shall commence: Immediately after
signing of Contract.

GCC I5

Termination

In the event of termination of the contract due to any reason as already defined in
the General Conditions of Contract, the Consultant, Firm, Company shall be
responsible for providing to the Procuring Entity all the data store on services along
with all the requirement (with allied documentation) which may be necessary for
smooth transition to or performance either by the Authority itself or by any other
organization/ body to whom the contract may be assigned.

GCC 17

The Procuring Entity reserves the right to determine on a case-by-case basis
whether the Consultant, Firm, Company should be disqualified from providing
services due to a conflict of a nature described in Clause GCC |7.

GCC 22.1

Irrespective of whether the solution is Custom Built or Off-The-Shelf, the Final
Delivered Solution (including Source Code, Schemas, and Documentation) shall
become the sole property of the Procuring Entity.

For OTS Proposals: The bidder must guarantee that the proposed solution is
based on Open-Source technologies or that the bidder has the full legal right to
transfer the Source Code ownership to the Procuring Entity. Proprietary SaaS
solutions where Source Code is not delivered are NOT eligible.

GCC 23

Liquidated Damages

If the Consultant, Firm, Company fails to provide services as required under the
contract or in case of any data loss/ data breach or any incident compromising the
data security or other such failures related to any services, the Consultant, Firm,
Company shall Pay to the Authority as Liquidated Damages at a rate of 0.07% per
day and / or 0.50% per week upto a maximum of 10% of the total Contract value.

GCC 24

Performance Guarantee:
The amount of performance guarantee shall be (10%) the contract price in
acceptable form CDR or Bank Guarantee.

GCC 32

Proposal quoted shall be inclusive of all applicable taxes
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GCC 35

Payment: The method and conditions of payment to be made to the Consultant,

Firm, Company under this Contract shall be as follows:

Sno

Deliverable

Description

Payment
(%)

Inception, License
Delivery &
Requirement
Analysis

Project Planning: Submission and
approval of  Project  Plan,
Stakeholder

and detailed

Methodology,
Engagement Plan,
Timeline.

Gap Analysis (for
OTS): Submission of detailed Fit-
Gap Analysis Report

SRS/FSD: Approval of ISO-aligned
Software Requirement Specification
(SRS) or Functional Specification
Document (FSD).
License Delivery
OTS): Transfer of

Perpetual Software Licenses (or

(for
Enterprise/

subscription provisioning) to the
Procuring Entity

Hardware Sizing: Submission of
final  Infrastructure/  Hardware

requirements

10%

System Design,
Core
Configuration &
Prototype

Delivery of UI/UX mock-ups
(Custom) or
Blueprint (OTYS).

Configuration

Core Deployment:

For Custom: Development of core
modules and database schema.
For OTS: Installation of
System, configuration of workflows,
and Master Data setup

Base

Instrument

Integration: Successful
connectivity testing with pilot/
priority laboratory instruments (as
per Phase | scope)

10%
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Al & Analytics: Demonstration of
Al-driven analytics modules and
reporting dashboards

Data Migration: Successful
migration of historical data from
legacy systems/excel to the new
LIMS.

Integration: Full integration with

remaining laboratory instruments
(80+) and third-party systems
(ERP/Payment Gateways).

AT, D
U_ ] ata Training: Completion of User and
3 Migration & Go- . . .
Live (Production) Administrator training; delivery of 30%
i [
Y odHetio User Manuals and SOPs
Security: Submission of

Vulnerability Assessment &
Penetration Testing (VAPT)
clearance report.

Go-Live: Full system deployment
to the Production Environment and
official "Go-Live" sign-off.

Stabilization: Completion of 3-
month stabilization period with 99%
uptime.

Gap Closure (OTS): Successful
development and deployment of all

"Gap" requirements
(customizations)  identified in
Milestone |.

Stabilization, Gap
4 Closure & Final
Acceptance

Audit: Submission and approval of

40%
Post-Implementation Audit Report.

Handover:

For Custom: Handover of full
Source Code and Technical
Documentation.

For OTS: Handover of Admin
Credentials, Configuration Scripts,
and APl Documentation

Certificate: Issuance of Final
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Number of Amendments of, and Supplements to, Clauses in the General
GC Clause Conditions of Contract

Acceptance  Certificate by  the
Procuring Entity.

Warranty
Completion: Completion of the
Warranty/ Support period (06

months from Final Acceptance).
Post-Warranty &

Retention Release

Resolution: Confirmation that all 10%
reported bugs/ defects have been
resolved.

Certificate: Issuance of Warranty
Completion Certificate
Total 100%

35.2 Advance Payment: (if any): N/A

GCC 36 The interest rate is: N/A

All the Payment to be released to the contractor/Consultant, Firm, Company shall

Gece 38 be in Pakistani Rupee

Identifying Defects:

The Procuring Entity reserve the right at any time to inspect the premises of the
GCC 39 ) . , . . .
Consultant, Firm, Company to inspect the services and monitor the services being

provided.

[If any dispute arises between the Procuring Entity and the Consultant, Firm,
Company in connection with or arising out of the Contract or the provision of
Services, it shall be resolved in accordance with the grievance redressal mechanism
provided under Section 35 of the KPPRA Act and the Khyber Pakhtunkhwa Public
Procurement Grievance Redressal Rules, 2017, or through the Arbitration Act,
1940 or any other forum or procedure, as mutually agreed upon in the contract
agreement and priorly mentioned in the special conditions of the contract (SCC).]

GCC 42
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SECTION IX- CONTRACT FORMS
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Form of Contract

THIS AGREEMENT made the day of 20 between Procuring Entity
(hereinafter called “the Procuring Entity”) of the one Part and [name of Consultant, Firm, Company]
of [city and country of Consultant, Firm, Company] (hereinafter called “the Consultant, Firm,
Company”) of the other Part:

WHEREAS the Procuring Entity invited Proposals for provision of Procurement of Services, viz.,
[brief description of services] and has accepted a Proposal by the Consultant, Firm, Company for the
provision of Services in the sum of [contract price in words and figures] (hereinafter called “the
Contract Price”).

NOW THIS CONTRACT WITNESSETH AS FOLLOWS:

In this Contract words and expressions shall have the same meanings as are respectively

assigned to them in the Conditions of Contract referred to.

2.

The following documents shall be deemed to form and be read and construed as Part of this

Contract, In the event of any ambiguity or conflict between the Contract Documents listed below,
the order of precedence shall be the order in which the Contract Documents are listed below:-

()
(b)
(c)
(d)
(e)
(f)
(2)
(h)

3.

This form of Contract;

the Form of Proposal and the Price Schedule submitted by the Consultant, Firm, Company;
the Schedule of Requirements;

the Technical Specifications;

the Special Conditions of Contract;

the General Conditions of the Contract;

the Procuring Entity’s Letter of Acceptance; and

[add here: any other documents]

In consideration of the Payments to be made by the Procuring Entity to the Consultant, Firm,

Company as hereinafter mentioned, the Consultant, Firm, Company hereby covenants with the
Procuring Entity to provide the Services related services and to remedy defects therein in
conformity in all respects with the provisions of the Contract.

4.

The Procuring Entity hereby covenants to pay the Consultant, Firm, Company in

consideration of the provision of Services and the remedying of defects therein, the Contract Price
or such other sum as may become Payable under the provisions of the contract at the times and in
the manner prescribed by the contract.

IN WITNESS whereof the Parties hereto have caused this Contract to be executed in accordance
with their respective laws the day and year first above written.

Signed, sealed, delivered by the (for the Procuring

Entity)
Witness to the signatures of the Procuring Entity:

Signed, sealed, delivered by the (for the Procuring Entity)

Witness to the signatures of the Consultant, Firm, Company:
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Performance Guarantee Form
To:  [name of Procuring Entity]

WHEREAS [name of Consultant, Firm, Company] (hereinafter called “the Consultant, Firm,
Company”) has undertaken, in pursuance of Contract No. [reference number of the contract] dated
[insert date] for provision of Services (hereinafter called “the Contract”).

AND WHEREAS it has been stipulated by you in the said Contract that the Consultant, Firm,
Company shall furnish you with a Bank Guarantee by a reputable bank for the sum specified therein
as security for compliance with the Consultant, Firm, Company’s performance obligations in
accordance with the Contract.

AND WHEREAS we have agreed to give the Consultant, Firm, Company a guarantee:

THEREFORE, WE hereby affirm that we are Guarantors and responsible to you, on behalf of the
Consultant, Firm, Company, up to a total of [amount of the guarantee in words and figures], and we
undertake to pay you, upon your first written demand declaring the Consultant, Firm, Company to
be in default under the Contract and without cavil or argument, any sum or sums within the limits of
[amount of guar—antee] as aforesaid, without your needing to prove or to show grounds or reasons
for your demand or the sum specified therein.

This guarantee is valid until the: [insert date]

Signature and seal of the Guarantors

[name of bank or financial institution]

[address]

[date]
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GOVERNMENT OF KHYBER PAKHTUNKHWA
FOOD SAFETY & HALAL FOOD AUTHORITY

Integrity Pact

DECLARATION OF FEES, COMMISSION AND BROKERAGE ETC. PAYABLE BY THE
CONSULTANT, FIRM, COMPANY’S

Contract Number: Dated:
Contract Value:
Contract Title:

[Name of Consultant, Firm, Company] hereby declares that it has not obtained or induced the
procurement of any contract, right, interest, privilege or other obligation or benefit from any
Government or any procuring entity through any corrupt business practice.

Without limiting the generality of the foregoing [Name of Consultant, Firm, Company] represents and
warrants that it has fully declared the brokerage, commission, fee etc. Paid or Payable to anyone and
not given or agreed to give and shall not give or agree to give to anyone within or outside Pakistan
either directly or indirectly through any natural or juridical person, including its affiliate, agent,
associate, broker, Consultant, Firm, Company, director, promoter, shareholder, sponsor or subsidiary,
any commission, gratification, bribe, finder's fee or kickback, whether described as consultations fee
or otherwise, with the object of obtaining or inducing the procurement of a contract, right, interest,
privilege or other obligation or benefit in whatsoever form from GoKP, except that which has been
expressly declared pursuant hereto.

[Name of Consultant, Firm, Company] certifies that it has made and will make full disclosure of all
agreements and arrangements with all persons in respect of or related to the transaction with GoKP
and has not taken any action or will not take any action to circumvent the above declaration,
representative or warranty.

[Name of Consultant, Firm, Company] accepts full responsibility and strict liability for making and false
declaration, not making full disclosure, misrepresenting fact or taking any action likely to defeat the
purpose of this declaration, representation and warranty. It agrees that any contract, right interest,
privilege or other obligation or benefit obtained or procured as aforesaid shall, without prejudice to
any other right and remedies available to GoKP under any law, contract or other instrument, be
voidable at the option of GoKP.

Notwithstanding any rights and remedies exercised by GoKP in this regard, [Name of Consultant,
Firm, Company] agrees to indemnify GoKP for any loss or damage incurred by it on account of its
corrupt business practices and further Pay compensation to GoKP in an amount equivalent to ten time
the sum of any commission, gratification, bribe, finder's fee or kickback given by [Name of Consultant,
Firm, Company] as aforesaid for the purpose of obtaining or inducing the procurement of any contract,
right, interest, privilege or other obligation or benefit in whatsoever form from GoKP.

[Seller/Consultant, Firm, Company] [Buyer]
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(Name)
(Designation)
(Firm’s Name)

1.

GOVERNMENT OF KHYBER PAKHTUNKHWA
FOOD SAFETY & HALAL FOOD AUTHORITY

DECLARATION OF ACCEPTANCE OF RFP TERMS & CONDITIONS BY AN

AUTHORIZED SIGNATORY OF THE BIDDER/ FIRM

| am an authorized signatory of the Bidding Firm, mentioned in the Technical and Financial proposal

and above, | attest that | am competent to sign this declaration and execute this Tender document;

| have carefully read and understood all the terms and conditions of the Tender document and

undertake to abide to them;

The information/documents furnished along with the Technical & Financial Proposals are true and
authentic to the best of my knowledge and belief. I/we / are well aware of the fact that furnishing
of any false information/ fabricated document would lead to rejection of this bid at any stage

besides liabilities towards prosecution under appropriate law.

I/'we understand that Khyber Pakhtunkhwa Food Safety & Halal Food Authority (KP-FS&HFA) may
require further information and we will duly provide that information in the time stipulated by
KP-FS&HFA, and that any non-supply of such information would lead to rejection of this bid at

any stage besides liabilities towards prosecution under appropriate law.

Signature of authorized person

Full name: Date: Seal:

NOTE: Please attach the above DECLARATION BY AN AUTHORIZED SIGNATORY OF THE FIRM
to the Technical Proposal of this Tender document.
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GOVERNMENT OF KHYBER PAKHTUNKHWA
FOOD SAFETY & HALAL FOOD AUTHORITY

TECHNICAL PROPOSAL CHECKLIST

Sno Required Documents Checkbox

I Name, address and contact information of the company

2 Website of the company

Number and location of all offices

Year of incorporation or registration, and details of registration
(appropriate registration certificate)

3

4

5 Tax registration Certificate (FBR & KPRA)

6 Letter of participation for request for proposal
7

8

9

Client references (minimum 3 references)

Brief of completed and on-going projects with Government
Departments

Organogram of project team — List of staff with brief bios

10 | Management team — List of staff with brief bios

I Audited financial statement of last three years

I3 | Technical proposal includes the following

a Proposed implementation, methodology, workplan

b Software architecture and design

C Change management process

d Managed service methodology for payment Gateway integration
e Infrastructure Requirement with BOQ

f Security and other necessary testing methodology of the system

|5 Company has clearly defined in its introduction in the proposal

oooooooooooo o ooo o ooaoOod

16 | Any other document attached, please specify

Page 110 of 110




